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Artificial Intelligence Questionnaire
Purpose:
To assess your organization’s Artificial Intelligence (AI) adoption, governance, vendor oversight, and regulatory compliance, including alignment with Wisconsin OCI Bulletin 2025-03-18 (bulletin). The bulletin outlines the Office of the Commissioner of Insurance’s expectations regarding an insurer’s governance over AI development/acquisition and use of AI, risk management practices, and associated documentation where compliance with the bulletin is included within the scope of the examination.  Please complete and submit this questionnaire within ten working days of receipt of the request.  This request is being made as part of an examination pursuant to Wis. Stat. § 601.43, and the response will be maintained as confidential pursuant to Wis. Stat. § 601.465.  Additional requests may be made during the examination based on answers to the questionnaire.
Section 1 — Company Profile
1. Organization Name:
     
2. Primary Business Line(s) — Select all that apply:
☐ Property & Casualty – Personal Lines
☐ Property & Casualty – Commercial / Business Lines
☐ Life Insurance / Annuities
☐ Health / Medical / Managed Care
☐ Reinsurance
☐ Specialty Insurance (e.g., cyber, marine, aviation, crop, pet, title)
☐ Third-Party Administrator (TPA) / Claims Services
☐ Managing General Agent (MGA) / Distribution
☐ Other:       (e.g., Captive Insurance, subsidiary business activities)
3. Approximate Company Size:
☐ < 500 employees
☐ 500 – 2,500 employees
☐ 2,500 – 10,000 employees
☐ > 10,000 employees

Section 2 — AI Strategy & Governance
1. Does your organization have a formal AI / AIS Program (Artificial Intelligence Systems Program) covering regulated insurance decisions?
☐ Yes
☐ In development
☐ No
1. If yes, when was the AIS Program established?
     
6. Who is accountable for the AIS Program? (Select all that apply)
☐ Board of Directors
☐ Senior Management
☐ Dedicated Governance Committee
☐ Other:      
7. Which business functions are actively involved in AI strategy, governance, or oversight? (Select all that apply)
☐ Executive Leadership / C-suite
☐ Data / Analytics Team
☐ IT / Infrastructure / Cloud Team
☐ Risk Management / Enterprise Risk
☐ Compliance / Legal
☐ Actuarial / Finance / Pricing Teams
☐ Business Unit Leadership (underwriting, claims, customer service, etc.)
☐ Vendor / Third-Party Management / Procurement
☐ Internal Audit / Model Risk Oversight
☐ Other (please specify):      
8. Does your AIS Program address the full AI lifecycle? (Select all that apply)
☐ Design / Development
☐ Validation and testing
☐ Implementation / Deployment
☐ Use / Operation – ongoing monitoring and performance oversight
☐ Updating, maintenance, and refinement (including model drift)
☐ Retirement / Decommissioning
9. Do you perform a “Degree of Potential Harm to Consumers” assessment for AI systems?
☐ Yes
☐ No
☐ In progress
10. Do you maintain a formal inventory of all AI systems and models used to make or support insurance decisions?
☐ Yes
☐ No
11. Is documentation maintained for each AI system, including purpose, data sources, validation, bias checks, and model drift monitoring?
☐ Yes
☐ No
12. Does your organization follow or adopt any recognized industry standards for frameworks for AI governance? (Please be prepared to provide supporting documentation upon request.)
☐ Yes (please specify):       (e.g., NIST AI Risk Management Framework, ISO/IEC 42001, IEEE7000series, NAIC Model Bulletin on the Use of AI systems by Insurers, State of Wisconsin AI Bulletin, etc.)
☐ No
Section 3 — AI Adoption & Use Cases
13. Current level of AI adoption:
☐ No AI use
☐ Early stage / Pilots
☐ Moderate use in selected business areas
☐ Broad / Enterprise-wide use
14. Where is AI currently used? (Select all that apply)
☐ Underwriting
☐ Pricing / Actuarial Support (decision support only; humans approve filed rates)
☐ Claims
☐ Fraud / Waste / Abuse Detection
☐ Customer Service / Chatbots / Call Center
☐ Marketing / Customer Segmentation / Lead Scoring
☐ Agent / Broker Support
☐ Document Processing / Automation
☐ Asset / Investment Management
☐ Not currently using AI
Section 4 — Vendor / Third-Party AI Systems
1. Do any external vendors, TPAs, or service providers use AI in performing services for your company?
☐ Yes
☐ No
☐ Unsure
1. If yes, please list all AI vendors/service providers and describe the AI use: (add additional rows as needed):
	Vendor / Service Provider
	Function / Business Area
	Type of AI
	Licensing
	Risk Assessment / Oversight Performed?

	     
	     
	☐ Predictive / Scoring 
☐ NLP / Text Analytics 
☐ Generative AI 
☐ Other:      
	☐ Commercial License 
☐ Subscription 
☐ Free/Open Source 
☐ Mixed
	☐ Yes
☐ No
☐ In Progress

	     
	     
	☐ Predictive / Scoring 
☐ NLP / Text Analytics 
☐ Generative AI 
☐ Other:      
	☐ Commercial License 
☐ Subscription 
☐ Free/Open Source 
☐ Mixed
	☐ Yes
☐ No 
☐ In Progress


1. How does your company oversee AI use by vendors? (Select all that apply)
☐ Formal AI-related contract clauses / requirements
☐ Security and risk assessments / audits
☐ Periodic performance and model monitoring
☐ Vendor reports or attestations on AI usage
☐ No formal oversight currently
☐ Other:      
1. Are there documented policies or governance processes addressing AI use by third-party vendors?
☐ Yes
☐ Policies in development
☐ No formal policies

Section 5 — Risk Assessment & Controls
1. Does your organization perform risk assessments for AI systems?
☐ Yes
☐ In development
☐ No
1. Which areas are reviewed during AI risk assessment? (Select all that apply)
☐ Data privacy / PII protection
☐ Model bias / fairness
☐ Explainability / transparency
☐ Reliability / performance monitoring
☐ Third-party / vendor risk
☐ None currently reviewed
1. Frequency of ongoing AI risk review:
☐ Initial review only
☐ Annual review
☐ Quarterly monitoring
☐ No ongoing review

Section 6 — AI Platforms & Internal Applications
22. AI Platforms / Tools Used (internal or external): 
List all artificial intelligence platforms, tools, frameworks, models, and AI-enabled services used by the organization. (add additional bullet points as needed)
· Platform / Tool Name:      
Business Purpose / Use Case:      
Vendor/provider (if applicable):      
Development Type (Cloud / On-Prem / Hybrid):      
Licensing Type: ☐ Enterprise License, ☐ Subscription, or ☐ Free / Open Source

· Platform / Tool Name:      
Business Purpose / Use Case:      
Vendor/provider (if applicable):      
Development Type (Cloud / On-Prem / Hybrid):      
Licensing Type: ☐ Enterprise License, ☐ Subscription, or ☐ Free / Open Source
23. AI Application / Program Names (internal or branded):
This includes commercial SaaS solutions, APIs, open-source models, embedded AI within third-party systems, and internally developed platforms.  (Add additional rows as needed)
	Platform/ Tool Name (from Q.22 above)
	Program / Application Name
	Primary Function
	Development Source (In-House / Vendor / Hybrid)
	Model Type (Select One)
	Data Classification used (Public/Internal /confidential /Regulated)
	Business Owner or Sponsor

	     
	     
	     
	     
	☐ Predictive/Scoring 
☐ NLP/Text Analytics 
☐ Generative AI 
☐ Other:      
	     
	     

	     
	     
	     
	     
	☐ Predictive / Scoring 
☐ NLP / Text Analytics 
☐ Generative AI 
☐ Other:      
	     
	     



Section 7 — Consumer Transparency & Governance
24. Does your organization provide notice to consumers that AI is used in decisions affecting them?
☐ Yes
☐ No
☐ In development
25. Can consumers obtain explanations of AI-based decisions?
☐ Yes
☐ No
☐ In development
26. Board or senior management oversight:
☐ Board accountable for AIS Program
☐ Senior Management accountable
☐ Governance committee responsible
☐ Other:      
Section 8 — Challenges & Future Plans
27. What barriers or challenges has your organization encountered in expanding AI adoption? (Select all that apply):
☐ Data quality, availability, or governance limitations
☐ Integration challenges with legacy systems or infrastructure
☐ Limited internal expertise or skilled resources
☐ Regulatory, legal, or compliance concerns
☐ Budget or cost constraints
☐ Data privacy or cybersecurity risks
☐ Unclear business case or return on investment concerns
☐ Change management or organizational resistance
☐ Third-party/vendor oversight concerns
☐ Ethical, fairness, or bias risk considerations
☐ Other:      
28. How does your organization expect its investment in AI to change over the next 2-3 years? 
☐ Increase significantly
☐ Increase moderately
☐ Remain approximately the same
☐ Decrease 
☐ Undetermined

29. Which types of AI-related risks are of greatest concern to your business?
☐ Shadow AI risk
☐ Vendor and supply chain risk
☐ Model integrity and hallucination risk
☐ Regulatory and compliance risk
☐ AI-enabled cyberattack risk
☐ Other: _______________________________________
30. Please describe any planned or anticipated AI initiatives over the next 2-3 years:
     
Section 9 — Additional Comments
31. Please provide any additional context, considerations, or relevant examples that may assist in our review.
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