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Phone: (608) 266-3585  Fax: (608) 266-9935 
E-Mail: ociinformation@wisconsin.gov 
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Scott Walker, Governor 
Theodore K. Nickel, Commissioner 
 
Wisconsin.gov 

 

 
Honorable Theodore K. Nickel 
Commissioner of Insurance 
State of Wisconsin 
125 South Webster Street 
Madison, Wisconsin 53703 
 
 
Commissioner: 

 In accordance with your instructions, a compliance examination has been made of 

the affairs and financial condition of: 

IDS PROPERTY CASUALTY INSURANCE COMPANY 
De Pere, Wisconsin 

 
and this report is respectfully submitted. 

 

I.  INTRODUCTION 

 The previous examination of IDS Property Casualty Insurance Company (IDSPC or 

the company) was conducted in 2009 as of December 31, 2008.  The current examination 

covered the intervening period ending December 31, 2013, and included a review of such 2014 

transactions as deemed necessary to complete the examination. 

 The examination was conducted using a risk-focused approach in accordance with 

the NAIC Financial Condition Examiners Handbook, which sets forth guidance for planning and 

performing an examination to evaluate the financial condition and identify prospective risks of an 

insurer.  This approach includes the obtaining of information about the company including 

corporate governance, the identification and assessment of inherent risks within the company, 

and the evaluation of system controls and procedures used by the company to mitigate those 

risks.  The examination also included an assessment of the principles used and significant 

estimates made by management, as well as an evaluation of the overall financial statement 

presentation and management’s compliance with statutory accounting principles, annual 

statement instructions, and Wisconsin laws and regulations. 
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 The examination consisted of a review of all major phases of the company's 

operations and included the following areas: 

 History 
 Management and Control 
 Corporate Records 
 Conflict of Interest 
 Fidelity Bonds and Other Insurance 
 Employees' Welfare and Pension Plans 
 Territory and Plan of Operations 
 Affiliated Companies 
 Growth of Company 
 Reinsurance 
 Financial Statements 
 Accounts and Records 
 Data Processing 
 
 Emphasis was placed on the audit of those areas of the company's operations 

accorded a high priority by the examiner-in-charge when planning the examination. 

 The company is annually audited by an independent public accounting firm as 

prescribed by s. Ins 50.05, Wis. Adm. Code.  An integral part of this compliance examination was 

the review of the independent accountant's work papers.  Based on the results of the review of 

these work papers, alternative or additional examination steps deemed necessary for the 

completion of this examination were performed.  The examination work papers contain 

documentation with respect to the alternative or additional examination steps performed during 

the course of the examination. 

Independent Actuary's Review 

 An independent actuarial firm was engaged under a contract with the Office of the 

Commissioner of Insurance.  The actuary reviewed the adequacy of the company’s loss and loss 

adjustment expense reserves.  The actuary’s results were reported to the examiner-in-charge.  

As deemed appropriate, reference is made in this report to the actuary’s conclusion. 
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II.  HISTORY AND PLAN OF OPERATION 

 The company was organized in 1972 as Wisconsin No-Fault Insurance Company, 

Inc.  Effective October 1979, Wisconsin Employers Group, Inc. (WEG) acquired ownership of the 

company’s common capital stock, and the company’s corporate name was changed to Wisconsin 

Employers Casualty Company (WECC).  Effective with the 1982 acquisition of WEG by Fireman’s 

Fund Insurance Company, WECC became a subsidiary of Fireman’s Fund Employers Insurance 

Company. 

 The company was acquired by IDS Reinsurance Company (IDS Re), a subsidiary of 

the American Express Company, on December 31, 1986, and was merged with IDS Re in 

May 1987.  WECC was the surviving entity of the 1987 merger.  Subsequent to the merger, the 

name of the company was changed to IDS Property Casualty Insurance Company.  The name of 

the immediate parent was changed from IDS Financial Corporation to American Express 

Financial Corporation (AEFC) in 1995. 

 In 2002, American Express Company (AXP) contributed all of the outstanding shares 

of AMEX Assurance Company (an Illinois-domiciled company) to AEFC, which in turn contributed 

the shares to the company.  In December 2002, the Illinois Director approved the transaction and 

AMEX Assurance Company (AAC) became the wholly owned subsidiary of IDSPC. 

 On September 30, 2005, AXP executed a tax-free spin-off of the common stock of 

AEFC through a special dividend to AXP common shareholders.  As a result of the spin-off, 

AEFC became Ameriprise Financial, Inc. (AMPF), a publicly traded company.  As of 

September 30, 2005, the company became a wholly owned subsidiary of AMPF.  As part of the 

spin-off, the company and its parent entered into a share purchase agreement to sell AMEX 

Assurance Company back to AXP for a fixed price of $115 million, which occurred on 

September 30, 2007. 

 Ameriprise Insurance Company (AIC) was organized and incorporated on 

October 14, 2005.  The company was capitalized on January 17, 2006, at $45.7 million.  AIC is a 

wholly owned subsidiary of IDSPC and is the subject of a contemporaneous examination report. 
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 In 2013, the company wrote direct premium in the following states: 

California $264,188,450 30.5% 
Washington 72,020,853 8.3 
Texas 45,401,453 5.2 
New Jersey 44,533,310 5.1 
Michigan 38,612,633 4.5 
All others   402,499,833   46.4 
   
Total $867,256,532 100.0% 

 
 The company offers personal auto, home and excess personal liability, travel and 

specialty insurance products on a direct basis to retail clients through co-branded alliances with 

Costco Wholesale Corporation, Progressive Group, Ford Motor Credit Company and to 

customers of affiliated entities, including Ameriprise Financial, Inc., clients.  Costco members 

represent approximately 62% of the company’s sales.  The company is licensed in 50 states and 

the District of Columbia. 

 The following table is a summary of the net insurance premiums written by the 

company in 2013.  The growth of the company is discussed in the “Financial Data” section of this 

report. 

Line of Business 
Direct 

Premium 
Reinsurance 

Assumed 
Reinsurance 

Ceded 
Net 

Premium 
     
Homeowner’s multiple 

peril $257,468,870 $                  $  8,376,670 $249,092,200 
Inland marine 74,709   74,709 
Group accident and 

health 2,322   2,322 
Other liability – 

occurrence  6,391,841  5,149,280 1,242,561 
Private passenger auto 

liability 349,138,933 22,197,583 1,154,538 370,181,978 
Auto physical damage   254,179,858   10,542,985     1,662,812   263,060,031 
     
Total All Lines $867,256,533 $32,740,568 $16,343,300 $883,653,801 
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III.  MANAGEMENT AND CONTROL 

Board of Directors 

 The board of directors consists of five members.  At each annual meeting, the 

shareholders elect directors to serve until the next annual meeting of shareholders.  Officers are 

elected at the board of directors meeting following each annual shareholder meeting.  Members 

of the company's board of directors may also be members of other boards of directors in the 

holding company group.  The board members do not receive any compensation for serving on the 

board. 

 Currently the board of directors consists of the following persons: 

   
 
Name and Residence Principal Occupation Term Expires 
   
Thomas Botsford Senior VP - Risk Management 2015 
Suamico, Wisconsin IDSPC  
   
Kenneth Ciak President and CEO 2015 
Green Bay, Wisconsin IDSPC  
   
Michael Greene Senior VP - ABDG & Financial Planning  2015 
Minnetrista, Minnesota Ameriprise Financial, Inc.  
   
Charles Maglaque President - Advice & Wealth Management 2015 
Orono, Minnesota Ameriprise Financial, Inc.  
   
Rebecca Roever Senior VP - Actuarial Services 2015 
Green Bay, Wisconsin IDSPC  
   
Dianne Wilson* Senior VP -  Insurance Operations 2015 
Green Bay, Wisconsin IDSPC   
   
*Retired on June 30, 2014. 
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Officers of the Company 

 The officers serving at the time of this examination are as follows: 

Name Office 
2013 

Compensation
   
Kenneth Ciak President & CEO $2,220,613 
James Hamalainen* Treasurer 48,000 
Thomas Moore** Secretary 0 
Heather Boyer*** 
Thomas Botsford 

Lead Financial Officer 
SVP Risk Management 

248,188 
520,196 

Thomas Boogaard VP Claims 245,761 
Debra Calmes VP Project Management 274,042 
Jon Gingrich SVP Sales 269,352 
Jennifer Glodowski VP Pricing 258,540 
Suzanne Hoppe** VP and Group Counsel 0 
Rebecca Nash SVP Service Operations 352,228 
Lisa Jossart SVP Marketing 366,527 
Carol Kammin VP Client Services 274,018 
Rebecca Roever SVP Actuarial Services 582,058 
Gordon Sissingh VP Business Development & Regional 

Operations 
317,270 

Todd Thiel VP Technologies 224,878 
 
 * James Hamalainen is an officer of Ameriprise Financial, Inc.  The amount represents the 

compensation allocated for work performed for IDSPC. 
 ** Thomas Moore and Suzanne Hoppe are officers of Ameriprise Financial, Inc.  No 

compensation is allocated to them for work performed for IDSPC. 
 *** Heather Boyer left the company on July 30, 2014.  The position was filled temporarily in 2014 

by David Stewart, Controller at Ameriprise Financial, Inc.  Christopher Malone was hired on  
December 22, 2014, as the Lead Financial Officer. 

 
Committees of the Board 

 The company's bylaws allow for the formation of certain committees by the board of 

directors.  The committee at the time of the examination is listed below: 

Investment Committee 
Kenneth Ciak, Chair 
Thomas Botsford 
Rebecca Roever 
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IV.  AFFILIATED COMPANIES 

 IDSPC is a member of a holding company system.  Ameriprise Financial, Inc., is the 

ultimate parent of the holding company system.  The organizational chart below depicts the 

relationships among the affiliates in the group.  This organizational chart is a simplification due to 

the complexity of the group’s structure; there are over 130 affiliated entities reported in the 

company’s annual statement.  A brief description of the significant affiliates follows the 

organizational chart. 

 
Organizational Chart 

As of December 31, 2013 
 

 
 
Ameriprise Financial, Inc. 
 
 Ameriprise Financial, Inc., provides financial planning, products and services that are 

designed to be utilized as solutions for its clients’ cash and liquidity, asset accumulation, income 
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protection, and estate and wealth transfer needs.  It operates through five segments:  Advice & 

Wealth Management, Asset Management, Annuities, Protection, and Corporate & Other. 

 The Advice & Wealth Management segment provides financial 
planning and advice, as well as full service brokerage and banking 
services, primarily to retail clients, through affiliated financial 
advisors. 
 

 The Asset Management segment provides investment advice and 
investment products to retail, high net worth and institutional clients 
on a global scale through Columbia Management Investment 
Advisers, LLC, and Threadneedle Asset Management Holdings Sarl.  
Columbia Management Investment Advisers, LLC, serves as 
investment adviser for the majority of funds in the Columbia 
Management family of mutual funds and to institutional accounts and 
predominantly provides U.S. domestic products and services.  The 
Threadneedle group of companies provide investment management 
products and services in the United Kingdom, Europe, the Middle 
East, the Asia-Pacific region and Africa. 
 

 The Annuities segment provides RiverSource variable and fixed 
annuity products to individual clients.  The RiverSource Life 
companies provide variable annuity products through advisors, and 
the fixed annuity products are distributed through both affiliates and 
unaffiliated advisors and financial institutions. 
 

 The Protection segment provides a variety of products to address 
protection and risk management needs of retail clients, including life, 
disability income and property-casualty insurance.  IDSPC and its 
subsidiaries are part of this segment. 

 
 The Corporate & Other segment consists of net investment income 

or loss on corporate level assets, including excess capital held in the 
subsidiaries and other unallocated equity and other revenues as well 
as unallocated corporate expenses. 
 

  Ameriprise Financial, Inc., also operates Ameriprise National Trust Bank (f/k/a 

Ameriprise Bank, FSB), which offers personal trust, custodial, agency and investment 

management services to individual and corporate clients.  In January 2013, Ameriprise Bank, 

FSB, was converted from a federal savings bank to a limited powers national trust bank which 

was renamed Ameriprise National Trust Bank.  Since 2013 the bank is no longer engaged in 

deposit-taking or credit-origination activities. 

 As of December 31, 2013, the audited financial statements of Ameriprise Financial, 

Inc., reported assets of $144.6 billion, liabilities of $135.3 billion and shareholders’ equity 

attributable to AMPF’s direct or indirect controlling financial interest of $8.2 billion.  Operations for 
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2013 produced net income attributable to AMPF’s direct or indirect controlling financial interest of 

$1.3 billion. 

Ameriprise Insurance Company 

 Ameriprise Insurance Company was organized and incorporated on October 14, 

2005.  As stated earlier, AIC was capitalized on January 17, 2006, at $45.7 million.  On 

January 26, 2006, the company was issued a certificate of authority and was licensed to write 

business in the state of Wisconsin.  The company currently offers personal auto insurance on a 

direct basis to retail clients through IDSPC’s co-marketing alliances such as Costco Wholesale 

Corporation, Progressive Group and Ford Motor Credit Company.  All direct premiums are written 

in the states of Georgia and New York.  The company cedes 100% of its business to IDSPC. 

 As of December 31, 2013, the audited financial statements of Ameriprise Insurance 

Company reported assets of $46,129,574, liabilities of $2,171,444, and surplus of $43,958,130.  

Operations for 2013 produced net income of $1,222,131.  AIC was licensed in 38 states and the 

District of Columbia as of December 31, 2013. 

Ameriprise Auto & Home Insurance Agency, Inc. 

 Ameriprise Auto & Home Insurance Agency, Inc. (Ameriprise Agency) was created by 

IDSPC to facilitate placement of insurance through partnerships for client coverages it does not 

directly write.  Ameriprise Agency is appointed to act as the company’s agent for the solicitation of 

potential insureds for the purchase of insurance. 

 As of December 31, 2013, the unaudited financial statements of Ameriprise Auto & 

Home Agency reported assets of $703,515, liabilities of $133,469, and shareholders’ equity of 

$570,046.  Operations for 2013 produced net income of $584,093. 

Columbia Management Investment Advisers, LLC 

 In 2010 Ameriprise Financial, Inc., acquired the long-term asset management 

business of Columbia Management from Bank of America.  Columbia Management Investment 

Advisers, LLC, serves as the investment adviser for the majority of funds in the Columbia 

Management family of funds and to U.S. and non-U.S. institutional accounts and private funds.  

Columbia Management Investment Advisers, LLC, also provides investment management 
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services to the company.  As of December 31, 2013, the unaudited financial statements of 

Columbia Management Investment Advisers, LLC, reported assets of $1.01 billion, liabilities of 

$485 million, and shareholders’ equity of $528 million.  Operations for 2013 produced net income 

of $262 million. 

Ameriprise Financial Services, Inc. 

 Ameriprise Financial Services, Inc. (AMPFS) is a registered broker-dealer and 

registered investment adviser and is the primary financial planning and retail distribution 

subsidiary.  The company is a wholly owned subsidiary of AMPF Holding Corporation, which in 

turn is a wholly owned subsidiary of Ameriprise Financial, Inc.  As of December 31, 2013, the 

unaudited financial statements of Ameriprise Financial Services, Inc., reported assets of 

$1.3 billion, liabilities of $890 million, and shareholders’ equity of $386 million. 

Agreements with Affiliates 

Service and Cost Allocation Agreement 

 The company has a service and cost allocation agreement with AMPF and AMPFS, 

effective December 31, 2005, and as amended effective April 30, 2009.  Under this agreement, 

AMPF and AMPFS make their employees available to IDSPC to perform services in connection 

with: 

 senior administrative management; 
 marketing and advertising coordination and support; 
 sales referral and servicing assistance; 
 accounting, finance, audit, investment, legal and compliance service; 
 claims administration and support; 
 technology and data processing support and coordination; 
 senior human resources, payroll and employee benefits assistance 

and coordination; and  
 any other activity deemed beneficial and necessary by IDSPC. 

 
 IDSPC compensates AMPF and AMPFS on a time and materials basis for all direct 

expenses and/or allocable expenses charged to any of the applicable general ledger accounts.  

All charges are calculated and billed monthly to reflect only the actual value and cost to AMPF 

and AMPFS for providing such services.  Settlements of fees and expenses are made no later 

than 30 days after the end of each month. 
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Service and Cost Allocation Agreement 

 The company has a service and cost allocation agreement with Ameriprise Insurance 

Company effective January 1, 2006.  Under this agreement, IDSPC provides all services 

essential to the day-to-day operation of AIC as requested by AIC.  IDSPC makes its employees 

available to AIC to perform services in connection with: 

 administrative management, marketing, sales and advertising; 
 policyholder service, claims processing and contract issuance; 
 actuarial, accounting, finance, audit, investment, underwriting, 

compliance and legal service; 
 technology, data processing and communications; 
 human resources and employee benefits; and 
 any other activity deemed beneficial and necessary by AIC. 

 
 AIC reimburses IDSPC for expenses calculated to reflect only the actual value and 

cost to IDSPC for providing such services.  Settlements of fees and expenses are made within 

30 days of the end of each quarterly period of the fiscal year. 

Federal Income Tax Sharing Agreement 

 Effective December 1, 2010, the company entered into a federal income tax sharing 

agreement.  Under this agreement, Ameriprise Financial, Inc., files a consolidated U.S. federal 

income tax return that includes IDSPC and other affiliates of the holding company group, whereby 

the parties allocate the federal income tax liability among the members of the consolidated group 

using the “percentage method” of tax allocation described in Treasury Regulation Sections 

1.1552-1(a)(2)(ii) and 1.1502-33(d)(3).  All settlements under this agreement are made annually 

in cash within 30 days after the filing of the consolidated federal corporate tax return. 

State Income Tax Sharing Agreement 

 Effective January 1, 2010, the company entered into a state income tax sharing 

agreement.  Under this agreement, Ameriprise Financial, Inc., and its subsidiaries, including 

IDSPC and AIC, file combined, consolidated or unitary state income tax returns on behalf of the 

members of the consolidated or unitary group.  A member’s portion of the tax liability of the group 

is allocated by multiplying the tax liability of the group by a fraction, the numeration of which is the 

separate return tax liability of the member, and the denominator of which is the sum of the 
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separate return tax liabilities of all members.  All settlements under this agreement are made 

annually in cash within 30 days after the filing of the consolidated state income tax return. 

Investment Management Agreement 

 The company entered into an investment management and services agreement with 

RiverSource Investments, LLC, effective October 1, 2005.  In 2010 Ameriprise Financial, Inc., 

acquired the long-term asset management business of Columbia Management from Bank of 

America and integrated this business with RiverSource Investments, LLC, under a new name, 

Columbia Management Investment Advisers, LLC.  Under this agreement, Columbia 

Management Investment Advisers, LLC, acts as the company’s agent and attorney-in-fact with 

respect to its investment portfolio.  Subject to the company’s board of directors, board-appointed 

investment committee and investment guidelines, Columbia Management Investment Advisers, 

LLC, has complete day-to-day discretionary control, including the power to make acquisitions and 

disposals of investments, and issue instructions to brokers and custodians.  Columbia 

Management Investment Advisers, LLC, also provides asset-liability services with respect to the 

investments designed to assist IDSPC in managing the relationship between its assets and 

liabilities.  The company compensates Columbia Management Investment Advisers, LLC, 

monthly an amount equal to allocated cost incurred by Columbia Management Investment 

Advisers, LLC, in the performance of its duties under this agreement. 

Intercompany Agency Agreement 

 As mentioned earlier, Ameriprise Auto & Home Insurance Agency, Inc., was created 

by IDSPC to facilitate placement of insurance through partnerships for client coverages it does 

not write directly.  Effective December 31, 2005, the company entered into an agency agreement 

with Ameriprise Agency.  Under this agreement Ameriprise Agency is appointed to act as the 

company’s agent for the solicitation of potential insureds for the purchase of insurance.  IDSPC 

provides sales, servicing, accounting, compliance, audit, legal and other general administrative 

services.  Settlements of fees and expenses are made within 30 days of the end of each quarterly 

period of the fiscal year. 
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V.  REINSURANCE 

 The company's reinsurance portfolio and strategy is described below.  A list of the 

companies that have a significant amount of reinsurance in force at the time of the examination 

follows.  The contracts contained proper insolvency provisions. 

Nonaffiliated Ceding Contracts 
 
1. Type: Multiple Line Excess of Loss 
    Participation 
   1st Layer 2nd Layer 

 Reinsurer: Everest Reinsurance Company 5.0% 5.0% 
  Hannover Ruck SE 10.0 10.0 
  Mapfre Re, Compania De Reaseguros, S.A 7.5 7.5 
  Partner Reinsurance Company of the U.S. 25.0 25.0 
  QBE Reinsurance Corporation 40.0 40.0 
  Swiss Reinsurance America Corporation   12.5   12.5 
  Total 100.0% 100.0% 

 
 Scope: Property:  Homeowner’s (property perils only, including earthquake 

coverage endorsed to the homeowner’s policy) and inland marine 
business 

 
  Casualty:  Homeowner’s section II and worker’s compensation in those 

states that mandate worker’s compensation coverage on homeowner’s 
policies; and private passenger automobile business. 

 
 Retention: $750,000 
 
 Coverage: Property: 

First Layer $750,000 in excess of $750,000 per loss, per risk 
and an aggregate limit of $ 1,500,000 

  Second Layer $3,500,000 in excess of $1,500,000 per loss, per risk 
and an aggregate limit of $ 5,250,000 

  Casualty: 
  First Layer $750,000 in excess of $750,000 per loss occurrence 

and an aggregate limit of $ 3,000,000 
  Second Layer $3,500,000 in excess of $1,500,000 per loss 

occurrence and an aggregate limit of $10,500,000 
 
 Reinstatement: Property: 
  The obligation of the reinsurer shall be reinstated immediately and 

automatically as to any subsequent loss for the full amount of 
reinsurance, without payment of any additional premium 
Casualty: 

  The amount of coverage can be reinstated from the time of loss 
occurrence with no additional premium for the first $750,000 of limit 
reinstated 

  
 Premium: First Layer - 0.220% of net earned premium with a minimum premium of 

$1,189,920 and annual deposit of $1,487,400 
  Second Layer - 0.067% of net earned premium with a minimum premium 

of $364,000 and annual deposit of $455,000 
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 Effective date: January 1, 2014, to January 1, 2015 
 

 Termination: At expiration or cancellation of the agreement subject to a maximum run-
off period of 12 months.  Alternatively, there is a cut-off basis option 
available to the company.  Cut-off basis termination or cancellation 
requires giving the reinsurers 30-day prior written notice.  This option is 
contingent on the occurrence of certain circumstances involving the 
reinsurers. 

 
2. Type: Umbrella Liability Quota Share 
 

 Reinsurer: Hannover Ruck SE 10.0% 
  Mapfre Re, Compania De Reaseguros, S.A. 7.5 
  Partner Reinsurance Company of the U.S. 25.0 
  QBE Reinsurance Corporation 40.0 
  Swiss Reinsurance America Corporation   17.5 
  Total 100.0% 

 
 Scope: All business classified as Personal Umbrella Liability 

 
 Retention: 20% of the company’s net liability of $5,000,000 for any one occurrence 

or any one insured in excess of the underlying limits 
 
 Coverage: 80% of the company’s liability under its policy for each loss, each 

occurrence, any one policy, plus their proportionate share of loss 
expense, the reinsurers’ maximum liability will be $4,000,000 

 
 Commissions: Flat rate of 22.5% of premium ceded 

 
 Effective date: January 1, 2014, to January 1, 2015 
 

 Termination: At expiration or cancellation of the agreement subject to a maximum run-
off period of 12 months.  Alternatively, there is a cut-off basis option 
available to the company.  Cut-off basis termination or cancellation 
requires giving the reinsurers 30-day prior written notice.  This option is 
contingent on the occurrence of certain circumstances involving the 
reinsurers. 

 
3. Type: Three-Layer Property Catastrophe Excess of Loss 
 
 Reinsurer:  
 

 Participation 
 
 

1st Layer 2nd Layer 3rd Layer 

Allied World Insurance Company 2.50% 2.50% 2.50% 
ARGO Re Ltd. 5.00 6.00 5.00 
Aspen Insurance Limited 4.60 4.00 4.00 
Everest Reinsurance Company 5.00 5.00 0.00 
Hamilton Re, Ltd. 2.00 2.00 2.00 
Hannover Re ( Bermuda), Ltd. 5.00 5.00 10.00 
Mapfre Re, Compania     
De Reaseguros, S.A. 15.00 13.50 13.00 
Montpelier Reinsurance Ltd. 7.50 5.00 2.50 
MS Frontier Reinsurance Limited 0.00 5.00 5.00 
QBE Reinsurance Corporation 5.00 7.50 7.50 
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 Participation 
 
 

1st Layer 2nd Layer 3rd Layer 

Transatlantic Reinsurance Company 0.00 0.00 5.00 
Validus Reinsurance, Ltd 0.00 2.00 2.00 
XL Re Ltd. 7.50 10.00 10.00 
SCOR Global P&C SE, Paris,     
Zurich Branch 2.00 5.00 4.72 
Lloyd’s Underwriters   38.90   27.50   26.78 
Total 100.00% 100.00% 100.00% 

 
 Scope: All property business including inland marine, homeowner’s (property 

perils only, including earthquake coverage endorsed to the homeowner’s 
policy), and personal lines automobile physical damage (comprehensive 
peril only) 

 
 Retention: $20,000,000 
 
 Coverage: First Layer $20,000,000 excess of $20,000,000 per loss 

occurrence and an aggregate limit of $40,000,000 
  Second Layer $40,000,000 excess of $40,000,000 per loss 

occurrence and an aggregate limit of $80,000,000 
  Third Layer $45,000,000 excess of $80,000,000 per loss 

occurrence and an aggregate limit of $90,000,000 
 
 Reinstatement: The amount of coverage can be reinstated from the time of loss 

occurrence subject to an additional premium 
 
 Premium: First Layer 1.161% of net earned premium with a minimum 

premium of $2,800,003 and annual deposit of 
$3,500,004 

  Second Layer 1.095% of net earned premium with a minimum 
premium of $2,640,000 and annual deposit of 
$3,300,000 

  Third Layer 0.672% of net earned premium with a minimum 
premium of $1,620,000 and annual deposit of 
$2,025,000 

 
 Effective date: January 1, 2014, to January 1, 2015 
 

 Termination: At expiration or cancellation of the agreement subject to a maximum run-
off period of 12 months.  Alternatively, there is a cut-off basis option 
available to the company.  Cut-off basis termination or cancellation 
requires giving the reinsurers 30-day prior written notice.  This option is 
contingent on the occurrence of certain circumstances involving the 
reinsurers. 

 
4. Type: Common Carrier and Travel Benefits Personal Accident Catastrophe 

Excess of Loss 
 

 Reinsurer: AB Limited/Consortium 9938 7.5% 
  Lloyd’s Underwriters   92.5 
  Total 100.0% 
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 Scope: Travel Benefits and Personal Accident Business in respect to accidental 
death and dismemberment, but only as a result of losses arising from 
common carrier accidents 

 
 Retention: $1,000,000 
 
 Coverage: $19,000,000 in excess of $1,000,000 any one loss occurrence and an 

aggregate limit of $57,000,000 
 
 Reinstatement: The amount of coverage can be reinstated from the time of loss 

occurrence subject to an additional premium 
 
 Premium: Rate of 6.13% of net earned premium with minimum premium deposit of 

$273,600 
 
 Effective date: August 28, 2014, to August 28, 2015 
 
 Termination: At expiration or cancellation of the agreement subject to a maximum run-

off period of 12 months.  Alternatively, there is a cut-off basis option 
available to the company.  Cut-off basis termination or cancellation 
requires giving the reinsurers 30-day prior written notice.  This option is 
contingent on the occurrence of certain circumstances involving the 
reinsurers. 

 
Affiliated Assuming Contracts 
 
1. Type: 100% Quota Share 
 
 Reinsured: Ameriprise insurance Company 
 
 Scope: All business written by Ameriprise Insurance Company 
 
 Coverage: 100% of all losses incurred on business reinsured 
 
 Premium: 100% of all premiums on reinsured policies, less ceding commission of 

18% based on direct premium written paid within 45 days after the close 
of each calendar quarter 

 
 Effective date: January 1, 2006, and shall remain continuously in force 
 
 Termination: Upon 12 months’ prior written notice by either party 
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VI.  FINANCIAL DATA 

 The following financial statements reflect the financial condition of the company as 

reported to the Commissioner of Insurance in the December 31, 2013, annual statement.  Also 

included in this section are schedules that reflect the growth of the company, NAIC Insurance 

Regulatory Information System (IRIS) ratio results for the period under examination, and the 

compulsory and security surplus calculation.  Adjustments made as a result of the examination 

are noted at the end of this section in the area captioned "Reconciliation of Surplus per 

Examination." 
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IDS Property Casualty Insurance Company 
Assets 

As of December 31, 2013 
 

   Net 
  Nonadmitted Admitted 
 Assets Assets Assets 

    
Bonds $1,070,582,177 $                 $1,070,582,177 
Stocks:    

Preferred stocks    
Common stocks 44,474,590 570,046 43,904,544 

Real estate:    
Occupied by the company (1,512,134)  (1,512,134) 

Cash, cash equivalents, and short-term 
investments 24,046,586  24,046,586 

Investment income due and accrued 13,992,227  13,992,227 
Premiums and considerations:    

Uncollected premiums and agents' 
balances in course of collection 894,961 4,106 890,855 

Deferred premiums, agents' 
balances, and installments booked 
but deferred and not yet due 77,599,503  77,599,503 

Reinsurance:    
Amounts recoverable from reinsurers 1,445,521  1,445,521 

Current federal and foreign income tax 
recoverable and interest thereon 3,594,068  3,594,068 

Net deferred tax asset 31,993,935 2,319,507 29,674,428 
Electronic data processing equipment 

and software 6,392,724 4,280,202 2,112,523 
Furniture and equipment, including 

health care delivery assets 1,397,564 1,397,564  
Receivables from parent, subsidiaries 

and affiliates 1,987,065  1,987,065 
Write-ins for other than invested 

assets:    
Miscellaneous receivable  31,435  31,435 
Deferred sales expenses              32,361        32,361                          
 

Total Assets 
 

$1,276,952,583 $8,603,786 $1,268,348,797 
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IDS Property Casualty Insurance Company 
Liabilities, Surplus, and Other Funds 

As of December 31, 2013 
 

Losses  $  330,310,104 
Loss adjustment expenses  74,351,132 
Other expenses (excluding taxes, licenses, and 

fees)  14,908,140 
Taxes, licenses, and fees (excluding federal and 

foreign income taxes)  3,663,053 
Unearned premiums  296,172,417 
Advance premium  6,086,575 
Ceded reinsurance premiums payable (net of 

ceding commissions)  426,361 
Funds held by company under reinsurance treaties  4,415 
Amounts withheld or retained by company for 

account of others  115,105 
Payable to parent, subsidiaries, and affiliates  9,514,891 
Write-ins for liabilities:   

Unclaimed property  1,630,208 
Payable to states              452,711 

   
Total liabilities  737,635,112 
   
Common capital stock $    5,000,000  
Gross paid in and contributed surplus 285,129,349  
Unassigned funds (surplus)   240,584,337  
   
Surplus as regards policyholders      530,713,685 
   
Total Liabilities and Surplus  $1,268,348,797 
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IDS Property Casualty Insurance Company 
Summary of Operations 

For the Year 2013 
 
Underwriting Income   
Premiums earned  $845,033,425 
   
Deductions:   

Losses incurred $640,033,384  
Loss adjustment expenses incurred 105,584,309  
Other underwriting expenses incurred   147,626,548  

Total underwriting deductions    893,244,241 
Net underwriting gain (loss)  (48,210,817) 
   
Investment Income   
Net investment income earned 48,926,811  
Net realized capital gains (losses)         227,410  
Net investment gain (loss)  49,154,221 
   
Other Income   
Net gain (loss) from agents' or premium balances 

charged off (1,083,894)  
Finance and service charges not included in premiums 5,057,661  
Write-ins for miscellaneous income:   

Miscellaneous income           26,270  
Total other income        4,000,037 
   
Net income (loss) before dividends to policyholders and 

before federal and foreign income taxes        4,943,442 
   
Net income (loss) after dividends to policyholders but 

before federal and foreign income taxes  4,943,442 
Federal and foreign income taxes incurred        6,321,964) 
   
Net Income   $  11,265,406 
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IDS Property Casualty Insurance Company 
Cash Flow 

For the Year 2013 
 
Premiums collected net of reinsurance   $877,026,549 
Net investment income   49,159,817 
Miscellaneous income         4,000,037 
Total   930,186,403 
Benefit- and loss-related payments  $608,794,476  
Commissions, expenses paid, and 

aggregate write-ins for deductions  235,722,980  
Federal and foreign income taxes paid 

(recovered)     (17,390,779)  
Total deductions     827,126,677 
Net cash from operations   103,059,726 
    
Proceeds from investments sold, 

matured, or repaid:    
Bonds $143,673,024   
Real estate       1,495,204   
Total investment proceeds  145,168,228  

Cost of investments acquired (long-term 
only):    
Bonds 269,037,346   
Real estate 1,695,312   
Miscellaneous applications       2,031,478   
Total investments acquired    272,764,136  

Net cash from investments   (127,595,908) 
    
Cash from financing and miscellaneous 

sources:    
Capital and paid in surplus less 

treasury stock  50,938,772  
Other cash provided (applied)        6,974,671  

Net cash from financing and 
miscellaneous sources       57,913,443 

 
Reconciliation:    
Net change in cash, cash equivalents, 

and short-term investments   33,377,261 
Cash, cash equivalents, and short-term 

investments:    
Beginning of year        (9,330,680) 
    
End of Year   $  24,046,581 
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IDS Property Casualty Insurance Company 
Compulsory and Security Surplus Calculation 

December 31, 2013 
 
Assets  $1,268,348,797 
Add security surplus excess of insurance subsidiaries  41,158,130 
Less security surplus of insurance subsidiaries  43,904,544 
Less liabilities      737,635,112 
   
Adjusted surplus  527,967,271 
   
Annual premium:   

Lines other than accident and health $883,651,479  
Factor                  20%  

   
Compulsory surplus (subject to a minimum of 

$2 million)      176,730,296 
   
Compulsory Surplus Excess (or Deficit)  $  351,236,975 
   
   
Adjusted surplus (from above)  $  527,967,271 
   
Security surplus:  (140% of compulsory surplus, factor 

reduced 1% for each $33 million in premium written 
in excess of $10 million, with a minimum factor of 
110%)      201,472,537 

   
Security Surplus Excess (or Deficit)  $  326,494,734 
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IDS Property Casualty Insurance Company 
Analysis of Surplus 

For the Five-Year Period Ending December 31, 2013 
 
 The following schedule details items affecting surplus during the period under 

examination as reported by the company in its filed annual statements:  

 2013 2012 2011 2010 2009
      
Surplus, beginning of 

year $462,225,919 $431,045,851 $411,342,586 $405,385,017 $436,236,942 
Net income 11,265,406 27,411,344 22,525,072 38,201,170 58,669,557 
Change in net unrealized 

capital gains/losses 861,528 3,857,754 (2,738,740) (2,656,470) (6,757,419) 
Change in net deferred 

income tax 5,700,411 (119,405) 1,354,286 (122,804) 3,427,320 
Change in nonadmitted 

assets (280,786) (664,811) (2,030,302) 82,403 (3,741,448) 
Change in provision for 

reinsurance 2,432 16,568 (19,000) 3,302 35,151 
Surplus adjustments:      

Paid in 50,938,772 678,618 827,665 (12,791) (157,714) 
Dividends to 

stockholders    (30,000,000) (85,000,000) 
Write-ins for gains and 

(losses) in surplus:      
Incremental DTA                                                    (215,716)         462,759      2,672,628 

      
Surplus, End of Year $530,713,684 $462,225,919 $431,045,851 $411,342,586 $405,385,017 

 

IDS Property Casualty Insurance Company 
Insurance Regulatory Information System 

For the Five -Year Period Ending December 31, 2013 
 
 The company’s NAIC Insurance Regulatory Information System (IRIS) results for the 

period under examination are summarized below.  There were no unusual results.  

 Ratio 2013 2012 2011 2010 2009
       
#1 Gross Premium to Surplus 170.0% 176.0% 175.0% 174.0% 166.0%
#2 Net Premium to Surplus 167.0 173.0 172.0 171.0 164.0 
#3 Change in Net Premiums Written 10.0 8.0 5.0 6.0 7.0 
#4 Surplus Aid to Surplus 0.0 0.0 0.0 0.0 0.0 
#5 Two-Year Overall Operating Ratio 98.0 98.0 96.0 92.0 89.0 
#6 Investment Yield 4.7 4.9 5.4 5.0 5.0 
#7 Gross Change in Surplus 15.0 7.0 5.0 1.0 -7.0 
#8 Change in Adjusted Surplus 4.0 7.0 5.0 1.0 -7.0 
#9 Liabilities to Liquid Assets 60.0 61.0 60.0 61.0 59.0 

#10 Agents’ Balances to Surplus 0.0 0.0 0.0 0.0 0.0 
#11 One-Year Reserve Development 

to Surplus 5.0 11.0 7.0 -3.0 -4.0 
#12 Two-Year Reserve Development 

to Surplus 7.0 8.0 -1.0 -6.0 -18.0 
#13 Estimated Current Reserve 

Deficiency to Surplus 5.0 12.0 2.0 -2.0 -3.0 
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Growth of IDS Property Casualty Insurance Company 
(In Thousands) 

 
 
 

Year 

 
Admitted 
Assets 

 
 

Liabilities 

Surplus as 
Regards 

Policyholders 

 
Net 

Income 
    

2013 $1,268,349 $737,635 $530,714 $11,265 
2012 1,109,418 647,192 462,226 27,411 
2011 1,039,884 608,838 431,046 22,525 
2010 982,620 571,278 411,343 38,201 
2009 952,781 547,396 405,385 58,670 
2008 956,156 519,919 436,237 64,028 

 
 

 
 

Year 

Gross 
Premium 
Written 

Net 
Premium 
Written 

 
Premium 
Earned 

Loss 
and LAE 

Ratio 

 
Expense 

Ratio 

 
Combined 

Ratio 
     

2013 $899,997 $883,654 $845,033 88.2% 16.3% 104.5% 
2012 814,714 800,987 775,247 87.0 15.8 102.8 
2011 755,894 741,655 724,224 88.1 16.0 104.1 
2010 716,387 703,964 689,476 84.1 15.9 100.0 
2009 673,966 662,860 647,575 80.2 15.6 95.8 
2008 631,258 618,983 609,185 77.2 17.6 94.8 
 
 
 During the period under examination IDSPC reported a 32.6% increase in assets, a 

41.9% increase in liabilities and a 21.8% increase in surplus.  The company reported net income 

in all five years under examination; however, it declined significantly over the past five years.  The 

decline in net income was attributable mostly to the substantial underwriting losses caused 

primarily by increased frequency of severe weather events in the Midwest and the mid-Atlantic 

coast and reserve strengthening from prior year’s loss occurrences, particularly in the auto liability 

coverage.  

 The company maintains a conservative investment portfolio consisting of highly 

graded long-term bonds.  The portfolio generated stable investment income in each of the past 

five years that offset underwriting losses and generated net income in each of the years under 

examination. 

 Despite the low five-year average expense ratio of 15.9%, the company’s overall 

combined ratio remained above 100% in the past three years reaching 104.5% in 2013.  Gross 

and net premium written increased by 42.6% and 42.8%, respectively, mostly due to the 

expansion of the company’s affinity partnerships.   
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 In 2009 and 2010 IDSPC paid dividends in the amount of $115 million to its parent, 

Ameriprise Financial, Inc.  In December 2013, the company received a capital contribution from 

its parent, Ameriprise Financial, Inc., of $51 million. 
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Reconciliation of Surplus per Examination 

 The following schedule is a reconciliation of surplus as regards policyholders 

between that reported by the company and as determined by this examination: 

Surplus December 31, 2013, per 
annual statement   $530,713,685 

   
 Increase Decrease 
   
Losses and LAE liability $0 $ 44,506,000 
   
Net increase or (decrease) $0 $(44,506,000)    (44,506,000) 
    
Surplus December 31, 2013, per 

examination   
$486,207,685 

 
 The examination resulted in no reclassifications. 
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VII.  SUMMARY OF EXAMINATION RESULTS 

Compliance with Prior Examination Report Recommendations 

 There were no specific comments and recommendations in the previous examination 

report. 



 

28 

Summary of Current Examination Results 

 This section contains comments and elaboration on those areas where adverse 

findings were noted or where unusual situations existed.  Comment on the remaining areas of the 

company's operations is contained in the examination work papers. 

Loss and LAE Reserves $449,167,236 

 The company reported loss and loss adjustment expense reserves of $404,661,236 

as of December 31, 2013.  As mentioned at the beginning of this report, an independent actuarial 

firm was retained by the Office of the Commissioner of Insurance to perform an actuarial review 

of the loss and loss adjustment expense reserves of IDSPC.  The actuarial review concluded that 

the gross and net of reinsurance reserves reported by the company as of December 31, 2013, 

were not adequate.  The reserve deficiencies calculated on a gross and net of reinsurance basis 

were $44,843,000 and $44,506,000, respectively.  These deficiencies amounted to 8.4% of the 

year-end surplus on the gross basis and to 8.3% of the year-end surplus on the net basis.  Areas 

where the actuary’s estimate differed from the company’s estimate were private passenger auto 

liability line of business and the calculation methodology adopted by the company for Unallocated 

Loss Adjustment Expenses (ULAE). 

 The company’s management periodically monitors the loss reserve development and 

further strengthens the reserves in subsequent quarters.  In 2014 the company engaged a 

consultant to review the loss reserve development.  The loss and LAE reserves were 

strengthened by approximately $31 million in the first quarter of 2014 and an additional 

$23 million through the remainder of the year.  

 The examination resulted in adjustment to the surplus in the amount of $44,506,000.  

This is shown as a decrease to the policyholders’ surplus in the section of this report captioned 

“Reconciliation of Surplus per Examination.” 
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VIII.  CONCLUSION 

 IDS Property Casualty Insurance Company is a stock insurance company writing 

primarily automobile and homeowner’s insurance through affinity group partnerships.  The 

company is a wholly owned subsidiary of Ameriprise Financial, Inc. 

 During the period under examination the company’s admitted assets increased 

32.6%, liabilities increased 41.9% and surplus increased 21.8%.  The increase in admitted assets 

and surplus was driven by the solid investment income over the past five years and the parent’s 

capital infusion of $51 million made in 2013.  The company was profitable for all years under 

examination; however, the net operating results declined substantially over the past five years 

primarily due to significant underwriting losses caused by severe weather events.  The company 

maintains a conservative investment portfolio consisting of high quality securities. 

 Growth in premiums was primarily attributable to the expansion of the affinity 

partnerships with Costco Wholesale Corporation, Progressive Group and Ford Motor Credit 

Company.  Gross and net premium written increased during the five-year period by 42.6% and 

42.8%, respectively. 

 As of December 31, 2013, the company reported surplus of $530,713,685, assets of 

$1,268,348,797 and liabilities of $737,635,112.  The examination resulted in an adjustment to 

surplus, no recommendations and no reclassifications.  The adjustment to surplus related to loss 

and LAE reserves and reduced surplus by a total of $44,506,000. 
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IX.  SUMMARY OF COMMENTS AND RECOMMENDATIONS 

 The current examination resulted in no reclassifications and recommendations.  

There was an adjustment to surplus in the amount of $44,506,000. 
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