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Tony Evers, Governor of Wisconsin
Nathan Houdek, Commissioner of Insurance
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p: 608-266-3585 | 1-800-236-8517 | f: 608-264-6237

ocifinancial@wisconsin.gov | oci.wi.gov

February 13, 2026

Honorable Nathan D. Houdek
Commissioner of Insurance
State of Wisconsin
101 East Wilson Street
Madison, Wisconsin 53703

Commissioner:

In accordance with your instructions, a compliance examination has been made of the affairs 

and financial condition of:

 CAPITOL INDEMNITY CORPORATION
CAPITOL SPECIALTY INSURANCE CORPORATION

Middleton, Wisconsin

and this report is respectfully submitted.

I. INTRODUCTION

The previous examination of Capitol Indemnity Corporation (CIC), Capitol Specialty 

Insurance Corporation (CSIC), and Platte River Insurance Company (PRIC), (together, CapSpecialty 

Group or the group), was conducted in 2020 as of December 31, 2019. The current examination covered 

the intervening period ending December 31, 2024, and included a review of such subsequent 

transactions as deemed necessary to complete the examination.

The group examination includes the examination of the following companies:

Company State

Capitol Indemnity Corporation Wisconsin

Capitol Specialty Insurance Corporation Wisconsin

Platte River Insurance Company Nebraska

The examination report is done on a consolidated basis and includes two Wisconsin-

domiciled companies, CIC and CSIC. The examination of the group was conducted concurrently with the 

separate, yet concurrent examinations of the following affiliated insurance groups: National Indemnity 

mailto:ocifinancial@wisconsin.gov
http://www.oci.wi.gov/
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Company (NICO) domiciled in Nebraska, GEICO Corporation domiciled in Nebraska, Transatlantic 

Reinsurance Group domiciled in New York, and RSUI Indemnity Company domiciled in New Hampshire. 

The CapSpecialty examination was conducted with Wisconsin acting in the capacity as the examination 

facilitator. Representatives from Nebraska participated in the examination, and their work was reviewed 

and relied on where deemed appropriate. 

The examination was conducted using a risk-focused approach in accordance with the 

National Association of Insurance Commissioners (NAIC) Financial Condition Examiners Handbook. This 

approach sets forth guidance for planning and performing the examination of an insurance company to 

evaluate the financial condition, assess corporate governance, identify current and prospective risks 

(including those that might materially affect the financial condition, either currently or prospectively), and 

evaluate system controls and procedures used to mitigate those risks.

All accounts and activities of the companies were considered in accordance with the risk-

focused examination process. This may include assessing significant estimates made by management 

and evaluating management’s compliance with statutory accounting principles, annual statement 

instructions, and Wisconsin laws and regulations. The examination does not attest to the fair presentation 

of the financial statements included herein. If during the course of the examination an adjustment is 

identified, the impact of such adjustment will be documented separately at the end of the “Financial Data” 

section in the area captioned "Reconciliation of Surplus per Examination."

Emphasis was placed on those areas of the companies’ operations that were accorded a 

high priority by the examiner-in-charge when planning the examination. 

The companies are annually audited by an independent public accounting firm as prescribed 

by s. Ins 50.05, Wis. Adm. Code. An integral part of this compliance examination was the review of the 

independent accountant's work papers. Based on the results of the review of these work papers, 

alternative or additional examination steps deemed necessary for completing this examination were 

performed. The examination work papers contain documentation concerning the alternative or additional 

examination steps performed during the examination.
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Independent Actuary's Review 

An independent actuarial firm was engaged under a contract with the Office of the 

Commissioner of Insurance. The actuary reviewed the adequacy of the companies’ loss and loss 

adjustment expense reserves. The actuary’s results were reported to the examiner-in-charge. As deemed 

appropriate, reference is made in this report to the actuary’s conclusion.
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II. HISTORY AND PLAN OF OPERATION

CIC was organized on September 23, 1959, as Capitol Indemnity Corporation and 

commenced business on June 6, 1960. CSIC was organized in 1961 as All-Star Title Insurance, Inc. The 

name was changed to Capitol Land Title Insurance, Inc., in 1966 when its then ultimate parent, Capitol 

Transamerica Corporation, purchased CSIC. Capitol Transamerica Corporation changed its name to 

CapSpecialty in 2014. CSIC adopted its current name effective November 30, 1993. CIC and CSIC are 

100% owned by CapSpecialty Inc. (CapSpecialty), a Wisconsin holding company which was organized in 

1965, under the name of Capitol Transamerica Corporation.

Alleghany Corporation (Alleghany) purchased Capitol Transamerica Corporation for 

approximately $182 million in cash, effective January 4, 2002. This transaction made Alleghany the 

ultimate parent company of CIC and CSIC. Prior to the purchase, Capitol Transamerica Corporation was 

a publicly traded company whose common stock was traded through the National Association of 

Securities Dealers. 

Effective in the first quarter of 2002, CapSpecialty contributed its subsidiary, CSIC, to CIC, 

which made CSIC a wholly owned subsidiary of CIC.

Effective January 3, 2002, Alleghany purchased 100% of the common stock of PRIC, 

formerly known as Underwriters Insurance Company. In this way, PRIC became an affiliate of CIC and 

CSIC; the three insurance companies are collectively known as the CapSpecialty Group. Subsequent to 

this transaction, CIC and PRIC entered into an affiliated pooling arrangement that was effective January 

1, 2002, and amended effective January 1, 2007, to include CSIC as a party to it.   

Effective January 1, 2014, Alleghany effectuated a reorganization and recapitalization of 

CapSpecialty. As the result of this reorganization, the direct ownership of CapSpecialty was shared 

between Alleghany Insurance Holdings, LLC (AIHL), with approximately 75.1% and Transatlantic 

Reinsurance Company (TRC), another wholly owned subsidiary of Alleghany, with 24.9%. On July 18, 

2019, TRC transferred, through the distribution of the stock dividend, its CapSpecialty shares to 

Transatlantic Holdings, Inc. (TRH), which then transferred the CapSpecialty shares to Alleghany. 

Alleghany contributed the CapSpecialty shares to AIHL. Following the completion of these transactions, 
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CapSpecialty became a direct, wholly owned subsidiary of AIHL and remained the direct parent of CIC 

and the indirect parent of CSIC and PRIC.

Effective October 19, 2022, CapSpecialty became part of the Berkshire Hathaway Inc. 

(Berkshire) insurance holding company system when Alleghany was acquired by Berkshire. Due to this 

acquisition, Berkshire became the ultimate controlling parent of CIC and CSIC. The CapSpecialty Group 

continues to operate under the control of the Alleghany corporate structure whose operations were largely 

unchanged following the acquisition by Berkshire. 

As of December 31, 2024, CIC was licensed in all 50 states and the District of Columbia. In 

2024, CIC wrote business in every jurisdiction which it was licensed. In 2024, CIC wrote direct premium in 

the following states:

New York $19,953,970  26.3%
California 8,373,367 11.0
Florida 4,436,119 5.8
Texas 3,894,304 5.1
New Jersey 3,785,085 5.0
All others 35,418,297   46.8

Total $75,861,142 100.0%

CSIC is licensed as a domestic surplus lines insurer in the state of Wisconsin, and as of 

December 31, 2024, CSIC was approved to write surplus lines (non-admitted business) in all 50 states 

and the District of Columbia. In 2024, CSIC wrote business in every jurisdiction which it was approved to 

write. In 2024, CSIC wrote direct premium in the following states:

California $ 79,228,225  22.4%
Texas 32,637,498 9.2
Florida 30,352,815 8.6
Pennsylvania 12,018,191 3.4
New York 10,669,365 3.0
All others 188,247,579   53.4

Total $353,153,673 100.0%

The major products marketed by the group are divided into four main segments including 

specialty casualty, professional lines, healthcare, and surety and fidelity. 

 The specialty casualty segment focuses on coverages subcategorized into construction, 

DragonX, environmental, and special risks. Construction business is sold for commercial and residential 

construction, general contractors and subcontractors. These industry-focused products are offered on a 
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surplus lines basis in all states except Colorado. DragonX is the unsupported excess casualty insurance 

tailored for small and mid-sized businesses. DragonX is tailored to seven industry segments including 

restaurants, hospitality, real estate, commercial and residential contractors, distributors, light 

manufacturing, and service industries. Environmental products are for insureds, who through their work 

operations, have exposure to pollution-related losses. All environmental products are offered on a surplus 

lines basis in all states. Special risks are designed to offer creative solutions to unique or hard-to-place 

casualty business including manufacturers, distributors, boutique hospitality risks, food products, special 

events, and other unique risks. The specialty casualty segment accounted for 50.2% of group direct 

premium written in 2024, of which 92.5% was written on a non-admitted basis.

The professional lines segment included both professional and management liability 

coverage. The professional liability includes architects and engineers, excess accountants, insurance 

agents and brokers, lawyers, media and film, miscellaneous professional, and tech companies. 

Professional liability coverage is designed to protect businesses and professionals against claims of 

negligence, mistakes, or failure to perform professional services that cause financial loss. The 

management liability coverages are focused on providing private and non-profit organizations and their 

leaders from lawsuits, legal fees, settlements, and damages for wrongful acts. The management liability 

coverages offered included asset managers, excess directors and officers, healthcare management 

liability, insurance companies, managed care liability, and primary directors and officers. The professional 

lines segment accounted for 18.3% of group direct premium written in 2024, of which 78.4% was written 

on a non-admitted basis.

The healthcare segment is focused on hospital professional liability, miscellaneous medical, 

and human services. Hospital professional liability provides customizable protection required by hospitals 

on both an umbrella and excess basis. Miscellaneous medical is a product offering designed for medical 

organizations including professional liability, general liability, hired and non-owned auto, sexual 

misconduct liability, employee benefits liability, and excess including unsupported excess coverages in an 

aggregate capacity of $6 million. Human services are the same product offering designed for human 

service organizations at an aggregate capacity of $3 million. The healthcare segment accounted for 

15.3% of group direct premium written in 2024, of which 100.0% was written on a non-admitted basis.



7

The surety and fidelity segment includes commercial surety, commercial contracts, court and 

judicial bonds, and fidelity bonds. Commercial contract surety targets risks with an aggregate capacity up 

to $50 million including supply contracts, supply and installation, service contracts, and residential 

subdivision and commercial site development. Court and judicial bonds that are required in civil court 

proceedings for both plaintiffs and defendants in an aggregate capacity of up to $50 million. Fidelity 

bonds include business service and ERISA-required bonds to safeguard businesses and their customers 

from fraud and theft. The surety and fidelity segment accounted for 16.3% of group premium in 2024, of 

which 0% was written on a non-admitted basis.

As of December 31, 2024, business for the CapSpecialty Group was written through 

producers licensed to write property and casualty and surety insurance, predominantly wholesale 

producers specializing in property and casualty coverage including professional liability coverage and 

agents licensed only to write surety insurance. The group is contracted with 458 surety agencies, 113 

specialty casualty broker entities, and 430 professional liability (including healthcare) broker entities.
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The following table is a summary of the net insurance premiums written by the CIC in 2024, 

as CIC is the lead company in the intercompany pooling arrangement. The pool participants include CIC, 

CSIC, and PRIC. The pool participants cede 100% of their net (of third-party reinsurance) premiums 

written, losses, loss adjustment expenses, underwriting expenses, and related balance sheet categories 

to CIC. CIC distributes the net pooled business according to each pool participant’s percentage outlined 

in the contract. CIC maintains 70% with both CSIC and PRIC maintaining 15% each. The growth of the 

CapSpecialty Group is discussed in the “Financial Data” section of this report. 

Line of Business
Direct

Premium
Reinsurance 

Assumed
Reinsurance

Ceded
Net

Premium

Commercial multiple peril 
(non-liability portion) 3,025 908 2,117

Commercial multiple peril 
(liability portion) (260,689) (78,207) (182,482)

Medical professional 
liability - occurrence 4,989 1,497 3,492

Medical professional 
liability - claims made 2,405,875 721,762 1,684,113

Workers’ compensation (318) (207) (111)
Other liability – 

occurrence 27,993,436 76,653,069 43,560,247 61,086,258
Other liability – claims 

made 7,948,494 57,568,933 23,245,458 42,271,969
Products liability – 

occurrence 10,515,782 3,154,735 7,361,047
Products liability – claims 

made (44,566) (13,370) (31,196)
Fidelity 3,842 194,861 61,027 137,676
Surety 39,915,370 16,473,712 31,934,402 24,454,680
Reinsurance – 

non-proportional 
assumed liability __________       2,051,507        615,452       1,436,055

Total All Lines $75,861,142 $165,566,180 $103,203,704 $138,223,618
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III. MANAGEMENT AND CONTROL

Board of Directors

CapSpecialty is the direct parent of CIC, which, in turn, directly owns CSIC and PRIC. 

CapSpecialty’s board of directors consists of five members. Five directors are elected annually to serve a 

one-year term. Officers are elected at the board’s annual meeting. Members of the board of directors may 

also be members of other boards of directors in the holding company group. The board members 

currently receive no compensation for serving on the board. Compositions of the boards of directors and 

officers of CIC and CSIC are listed in Appendix A. 

Currently, the CapSpecialty’s board of directors consists of the following persons:

Name Principal Occupation
Term 

Expires

Kerry J. Jacobs (Chair) Executive Vice President and Chief Financial Officer 2026
Alleghany

Joseph P. Brandon President and Chief Executive Officer 2026
Alleghany

Ryan J. Byrnes Senior Vice President, Chief Financial Officer, and Treasurer 2026
CapSpecialy

Christopher K. Dalrymple Executive Vice President, General Counsel, and Secretary 2026
Alleghany

Adam L. Sills Chief Executive Officer and President 2026
CapSpecialty

Officers of the Company

The officers of CapSpecialty serving as of January 1, 2026, are as follows: 

Name Office

Adam L. Sills Chief Executive Officer and President
Suzanne M. Broadbent Senior Vice President, General Counsel, Secretary and Chief 

Privacy Officer
Ryan J. Byrnes Senior Vice President, Chief Financial Officer and Treasurer
Joseph K. Labieniec Senior Vice President and Chief Operating Officer
Brittany R. Pierick Deputy General Counsel, Director of Human Resources
Chirstopher K. Dalrymple Vice President
Kerry J. Jacobs Vice President
Melanie F. Wilhelm Assistant Secretary



10

Committees of the Board

CapSpecialty’s bylaws allow for the formation of certain committees by the board of directors. 

The committees at the time of the examination are listed below: 

Audit Committee Human Resources Committee
Kerry J. Jacobs, Chair Joseph P. Brandon, Chair
Joseph P. Brandon Christopher K. Dalrymple
Christopher K. Dalrymple Kerry J. Jacobs

Adam L. Sills

Investments Committee
Kerry J. Jacobs, Chair
Joseph P. Brandon
Ryan J. Byrnes
Adam L. Sills
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IV. AFFILIATED COMPANIES

CIC and CSIC are members of a holding company system. Berkshire Hathaway Inc. is the 

ultimate parent of the group. The simplified organizational chart below depicts the relationships among 

the affiliates in the group. A brief description of the significant affiliates follows the organizational chart. 

Organizational Chart
As of December 31, 2024

The above organization chart is a simplified version of the complete organization chart due to the vast 
size and complexity of the holding company system. The chart includes only affiliates that are part of the 
immediate holding company system which directly affects the operations of the CapSpecialty companies.

Berkshire Hathaway Inc. 

Berkshire is the ultimate parent company of the organizational structure. Berkshire is a 

holding company owning subsidiaries engaged in numerous and diverse business activities. A significant 

Berkshire Hathaway 
Inc.

Capitol Specialty 
Insurance 

Corporation

Capitol Indemnity 
Corporation

Alleghany Insurance 
Holdings LLC

General Re 
Corporation

National Indemnity 
Company

Alleghany 
Corporation

CapSpecialty Inc.

Platte River 
Insurance Company

Transatlantic 
Reinsurance 

Company

CATA Services 
Company

Capitol Facilities 
Corporation

General 
Reinsurance 
Corporation
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portion of these activities is insurance businesses conducted on both a primary basis and reinsurance 

basis. Berkshire also owns and operates numerous other businesses engaged in a variety of activities. 

Berkshire is domiciled in the state of Delaware, and its corporate headquarters are in Omaha, Nebraska. 

As of December 31, 2024, the audited financial statements of Berkshire reported assets of 

$1.2 trillion, liabilities of $502.2 billion, and equity of $651.7 billion. Operations for 2024 produced a net 

income of $89.0 billion.

Alleghany Corporation 

Alleghany, a wholly owned subsidiary of Berkshire, was incorporated as a business 

corporation in 1984 under the laws of the state of Delaware and succeeded the original Alleghany 

Corporation, of Maryland, which was incorporated in 1929. Alleghany, along with all it’s subsidiaries, was 

purchased by Berkshire Hathaway on October 19, 2022. 

As of December 31, 2024, the audited financial statements of Alleghany reported assets of 

$36.6 billion, liabilities of $23.9 billion, and equity of $12.7 billion. Operations for 2024 produced net 

income of $0.9 billion.

National Indemnity Company 

NICO specializes in commercial auto and general liability insurance on an admitted basis and 

on an excess and surplus lines basis. Insurance coverage is offered nationwide primarily through 

insurance agents and brokers. NICO was established in Omaha, Nebraska in 1967, and became a part of 

the Berkshire group. NICO maintains loss portfolio and quota share agreements of reinsurance with 

CapSpecialty Group, as outlined further in Section V of the report titled “Reinsurance”.

As of December 31, 2024, the unaudited financial statements of NICO reported assets of 

$380.6 billion liabilities of $140.0 billion, and capital and surplus of $240.6 billion. Operations for 2024 

produced a net income of $74.0 billion.

General Reinsurance Corporation (GRC)

General Reinsurance Corporation (GRC), is a global property and casualty reinsurance 

business. GRC is a specific operating subsidiary owned by General Re Corporation, who is ultimately 

owned by Berkshire. GRC’s reinsurance contracts are written on both a quota share and excess of loss 

basis for multiple lines of business. Contracts are primarily in the form of treaties, and to a lesser degree, 
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on a facultative basis. GRC conducts their business in North America and is licensed in the District of 

Columbia and all states, except Hawaii, where they are an accredited reinsurer. GRC has some 

reinsurance business with CapSpecialty as outlined in Section V of the report titled “Reinsurance”

As of December 31, 2024, the unaudited financial statements of GRC reported assets of 

$25.6 billion, liabilities of $9.8 billion, and capital and surplus of $15.9 billion. Operations for 2024 

produced a net income of $1.7 billion.

Transatlantic Reinsurance Company 

Transatlantic Reinsurance Company (TRC), is a New York domiciled property and casualty 

reinsurance company which is licensed as a reinsurer in 49 states, the District of Columbia, Puerto Rico, 

and Guam. TRC specializes in providing a full range of property and casualty products to insurers and 

reinsurers on a treaty and facultative basis, with emphasis on specialty classes. CapSpecialty Group has 

various reinsurance agreements with TRC as outlined further in Section V of the report titled 

“Reinsurance”

As of December 31, 2024, the audited financial statements of TRC reported assets of $12.7 

billion, liabilities of $7.7 billion, and capital and surplus of $5.0 billion. Operations for 2024 produced a net 

income of $0.5 billion.

Alleghany Insurance Holdings LLC 

Alleghany Insurance Holdings LLC (AIHL), is a wholly owned subsidiary of Alleghany. AIHL 

was formed in 2000 in Delaware.  AIHL is intended to function as the holding company for the property 

and casualty insurance segment for Alleghany.

As of December 31, 2024, the unaudited financial statements of AIHL reported assets of $3.2 

billion, liabilities of $38.0 thousand, and equity of $3.2 billion. Operations for 2024 produced net income of 

$14.8 million.

CapSpecialty Inc. 

CapSpecialty, is a wholly owned subsidiary of AIHL. CapSpecialty was organized in 1965 for 

the purpose of acquiring the outstanding stock of CIC and CSIC. Prior to its purchase by Alleghany, 

CapSpecialty was a publicly traded company through the National Association of Securities Dealers 

under the symbol “CATA.” CapSpecialty was responsible for its legal and other corporate expenses prior 
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to its acquisition by Alleghany.  Its sources of revenue are investment income and dividend income from 

subsidiaries.

As of December 31, 2024, the unaudited financial statements of CapSpecialty reported 

assets of $358.7 million, liabilities of $12.0 million, and equity of $346.7 million. Operations for 2024 

produced a net income of $34.4 million.

CATA Services Company

CATA Services Company (CATA), is a wholly owned subsidiary of CapSpecialty. CATA was 

incorporated in 2013 to provide management, legal, accounting, and other support services to a risk 

purchasing group (North American Kiosk RPG) created by members to provide insurance liability 

coverage for Kiosk operators throughout the United States.

As of December 31, 2024, the unaudited financial statements of CATA reported assets of 

$39.0 thousand, liabilities of $0, and equity of $39.0 thousand. Operations for 2024 produced no income. 

Capitol Facilities Corporation

Capitol Facilities Corporation (CFC) is a wholly owned subsidiary of CapSpecialty. CFC 

historically facilitated premium financing opportunities for its affiliated insurance entities. With the 

implementation of a direct billing program by its insurance affiliates in 1998-1999, such arrangements 

were generally no longer necessary.  Therefore, operational activity for CFC is currently limited. CFC is 

licensed as an insurance agency in all 50 states. These licenses are being maintained should there be a 

business need to utilize CFC in the future.  

As of December 31, 2024, the unaudited financial statements of CFC reported assets of $2.8 

million, liabilities of $0.2 million, and equity of $2.6 million. Operations for 2024 produced net income of 

$0.2 million.

Platte River Insurance Company

PRIC formerly known as Underwriters Insurance Company, was incorporated on January 6, 

1972, and commenced business on January 14, 1972. It is domiciled in Nebraska and is a wholly owned 

subsidiary of CIC. 
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PRIC writes predominantly miscellaneous surety bond coverages and licenses and permit 

bond coverages. PRIC has a 15% net retention in the affiliated pooling agreement with CIC and CSIC 

whereby all business written or assumed on a going-forward basis is combined and reapportioned.

As of December 31, 2024, the audited financial statements of PRIC reported assets of $179.4 

million, liabilities of $119.6 million, and capital and surplus of $59.9 million. Operations for 2024 produced 

a net income of $6.3 million.

Agreements with Affiliates

In addition to common staffing and management control of CIC and CSIC, the relationship to 

affiliates is affected by various agreements and undertakings. Reinsurance agreements are described in 

Section V of the report titled “Reinsurance”. A summary of other agreements is as follows.

Office Space and Equipment Use Agreement

CIC and CSIC are parties to an Office Space and Equipment Use Agreement, which was 

originally made between CapSpecialty and CSIC in 2004, and amended in 2007 after CapSpecialty 

contributed all of its owned, leased, or controlled business equipment and office space to CIC. Under this 

agreement, CIC provides all equipment and office space reasonably necessary for the continuing 

operations of CSIC’s insurance business. In consideration of the services provided to CSIC under this 

agreement, CSIC shall pay a fee determined by CIC based on the total costs incurred by it in each 

calendar quarter in connection with the conduct of the pooled business, and CSIC will be responsible for 

15% of such total costs. 

Administrative Services Agreements

Effective January 1, 2004, and later amended, effective June 6, 2011, CapSpecialty and CIC 

entered into an administrative service contract whereby CIC receives compensation for services rendered 

relating to administrative services provided to CapSpecialty. Under the agreement, CIC is to provide 

services including accounting, tax, auditing services, corporate services (general oversight of non-

insurance subsidiaries and required filings under federal and state securities laws), management 

information systems services, regulatory communications services, treasury services, management 

reporting services, accounts receivable services, external communications services, internal 

communication services, legal services, and general business services. 
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Payments are made quarterly in consideration of the services provided under the agreement, 

and are to reflect the payments paid by CIC on behalf of the of CapSpecialty on an actual cost basis. 

Payments are to be made withing 15 days of the end of each calendar quarter. CIC is the administrative 

service provider among its close affiliates, and has similar administrative services contracts with the 

following other affiliates: 

CSIC, effective January 1, 2004, and later amended, effective January 1, 2007.

PRIC, effective January 1, 2002, and later amended, effective January 1, 2007.

CATA, effective December 12, 2012.

CFC, effective February 1, 2018.

Investment Services Agreement

Effective October 19, 2022, CIC and CSIC entered into separate but similar investment 

services agreements with Berkshire wherein Berkshire was appointed as the investment manager. 

Berkshire will supervise and direct the companies’ investments, subject to the investment guidelines 

established and reviewed by the companies’ board of directors. The fee paid to Berkshire by the 

companies for its services will be equal to the actual expenses incurred in providing the services plus the 

estimated cost of the time allocated to the services.

Surplus Lines Producer Agreement

Effective February 1, 2018, CSIC and CFC entered into a surplus lines producer agreement. 

The agreement is for CFC to act as an agent to produce business for CSIC for certain lines of business 

as specified in the surplus lines producer agreement. The producer shall be responsible for its own 

expenses, and all funds collected or received by the producer on behalf of CSIC shall be held in a 

fiduciary capacity in a financial institution.  

Tax Sharing Agreement

Effective January 1, 2024, CIC and CSIC entered into a tax allocation agreement with 

Alleghany wherein certain members of Alleghany's affiliated group will join in the filing of a consolidated 

federal income tax return filed by Alleghany. Per the terms of the agreement, Alleghany will pay the 

estimated tax payments for each taxable period in which the affiliated group is required or permitted to file 
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a consolidated tax return. CIC and CSIC will not pay a greater portion of the consolidated tax liability than 

each of them would have paid had they filed separate federal income tax returns.
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V. REINSURANCE

The company's reinsurance portfolio and strategy at the time of the examination are 

described below. A list of the companies that have a significant amount of reinsurance in force at the time 

of the examination follows. The contracts contained proper insolvency provisions.

Affiliated Pooling Agreement

CIC, CSIC, and PRIC participate in an intercompany pooling arrangement. The pool 

participants cede 100% of their net premiums written, losses, loss adjustment expenses, underwriting 

expenses, and related balance sheet categories (after nonaffiliated external reinsurance) to CIC. CIC, as 

the lead company and pool manager, administers all aspects of the pooled business. CIC distributes the 

net pooled business according to each pool participant’s participation percentage outlined in the contract 

(70% for CIC and 15% each for CSIC and PRIC).

Scope: All risks written by the companies excluding business written on behalf of 
Darwin National Assurance Company and RSUI Indemnity Corporation

Items included: Premiums written and earned, losses, loss adjustment expenses, 
underwriting expenses, commissions, contingent commissions, salvage 
and subrogation recoveries, assessments, taxes, and policyholder 
dividends.

Effective: January 1, 2002, as amended effective January 1, 2005, December 31, 
2006, January 1, 2007, and December 31, 2012

Termination: The agreement is continuous.  It may be terminated at any time by any 
party on any December 31 with at least 12 months’ prior written notice.

Intercompany Reinsurance Contracts

Loss Portfolio Agreement of Reinsurance

Effective December 31, 2022, NICO, CIC, CSIC, and PRIC entered into a loss portfolio 

agreement of reinsurance whereas the cedents (CIC, CSIC, PRIC) will cede 50% of all outstanding policy 

limit liabilities incurred by cedents arising out of an occurrence taking place prior to December 31, 2022. 

As consideration for the reinsurance protection, each cedent will pay a loss transfer premium payment 

equal to 50% of cedent’s net loss and loss adjustment expense reserves (including losses that have been 

incurred but not reported) as reported in their respective statutory financial statements for the period 

ending December 31, 2022. 
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Quota Share Agreement of Reinsurance

Effective January 1, 2023, NICO entered into a quota share agreement with CIC, CSIC, and 

PRIC. Under the terms of the agreement each company will cede to NICO 50% of all in force, new, and 

renewal contracts and policies on or after January 1, 2023. Consideration paid includes: (1) 50% of each 

company’s net unearned premium as of December 31, 2022. Ceding commission on this business is 50% 

of expenses for calendar year 2022 times the ratio of each company’s net unearned premium as of 

December 31, 2022, to subject net written premium for calendar year 2022. (2) 50% of each company’s 

net written premium on and after January 1, 2023. Ceding commission is 50% of the company’s 

expenses each quarter. The agreement is subject to an annual accident year aggregate limit equal to 

three times the company’s subject net written premium ceded for that year.
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Ceding Reinsurance Contracts

1. Type: Hospital Liability Quota Share 

Reinsurer       Participation

Affiliated: Transatlantic Reinsurance Company 15.0%
General Reinsurance Corporation 20.0

Non-affiliated: Munich Reinsurance Company 10.0

Total              45.0%

Scope: Hospital Liability and or Medical Practitioners’ Liability for medical 
practitioners employed by a hospital insured by the companies and or all 
ancillary coverages as original. 

Retention and Coverage: The companies shall cede to the reinsurer, and the reinsurer shall accept 
as reinsurance of the companies a quota share percentage participation  
of the company’s net liability in respect of all policies subject to the 
contract. The Reinsurer shall also be liable for its proportionate share of 
Loss Adjustment Expense, Extra Contractual Obligation, and Loss in 
Excess of Policy Limits. 

TRC’s liability shall not exceed its share of $10,000,000 each 
occurrence, each policy.

GRC’s liability in excess of policy limits shall not exceed its share of 
$5,000,000 each occurrence, each policy.

Munich Reinsurance Company’s liability in excess of policy limits shall 
not exceed its share of $10,000,000 each occurrence, each policy.\

TRC and Munich Reinsurance Company’s maximum liability as respects 
to all occurrences subject to the contract shall not exceed its share of 
$53,600,000 or a Loss Ratio of 300%, whichever is greater. GRC’s 
contract’s liability shall not exceed its share of $53,606,720 or a Loss 
Ratio of 300%, whichever is greater.

Effective date: January 1, 2025

Termination: January 1, 2026

2. Type: Casualty Excess of Loss 

Reinsurer       Participation

Affiliated: Transatlantic Reinsurance Company 40.0%

Non-affiliated: Cincinnati Insurance Company   6.5
Everest Reinsurance Company 10.0
Hannover Ruck SE    3.5

 Total  60.0%
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Scope: Casualty business - primary and excess casualty, general liability 
(including multi-line policies and primary professional liability), umbrella, 
employers’ liability, professional liability, healthcare professional liability, 
environmental liability, commercial auto, managed care and Misc. E&O 
business.

Retention: $1,000,000 for any one risk, any one loss occurrence, subject to a limit of 
liability to the reinsurer of $10,000,000 for any one risk, any one loss 
occurrence.

Coverage: The reinsurer shall bear its share of any loss adjustment expense not 
included in ultimate loss in the proportion that its share of ultimate net 
loss bears to the total ultimate net loss and the reinsurer shall be liable 
for any extra contractual obligations and or loss in excess of policy limits 
not included in ultimate net loss. Any extra contractual obligations and 
loss in excess of policy limits that are covered in addition to the 
reinsurers’ limits shall not exceed $20,000,000 any one risk, any one 
loss occurrence.

Effective date: January 1, 2025

Termination: December 31, 2025

3. Type: Six-Layer Surety and Fidelity Excess of Loss

Reinsurer       Participation

Affiliated: Transatlantic Reinsurance Company 50.0%

Non-affiliated: Arch Reinsurance Company   5.0
Axis Reinsurance Company 10.0
Munich Reinsurance America, Inc. 10.0
Odyssey Reinsurance Company 15.0
Partner Reinsurance Company   5.0
R+V Verisicherung A.G   5.0

Total            100.0%

Scope: Contract surety, commercial surety and fidelity under the manual of 
rules, procedures and classifications for fidelity, forgery and surety bonds 
of the Surety and Fidelity Association of America

Retention:

First Layer $2,000,000 in respect to each loss discovered, each principal – Surety 
and each event – Fidelity

Second Layer $5,000,000 in respect to each loss discovered, each principal – Surety 
and each event – Fidelity

Third Layer $10,000,000 in respect to each loss discovered, each principal – 
Surety and each event – Fidelity

Fourth Layer $15,000,000 in respect to each loss discovered, each principal – 
Surety and each event – Fidelity
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Fifth Layer $20,000,000 in respect to each loss discovered, each principal – 
Surety and each event – Fidelity

Sixth Layer $30,000,000 in respect to each loss discovered, each principal – 
Surety and each event – Fidelity

Coverage: 

First Layer $3,000,000 excess of $2,000,000 in respect to each loss discovered, 
each principal – Surety and each event – Fidelity; total reinsurers’ 
liability under this layer is $9,000,000 in aggregate for the contract 
year

Second Layer $5,000,000 excess of $10,000,000 in respect to each loss discovered, 
each principal – Surety and each event – Fidelity; total reinsurers’ 
liability under this layer is $10,000,000 in aggregate for the contract 
year

Third Layer $5,000,000 excess of $10,000,000 in respect to each loss discovered, 
each principal – Surety and each event – Fidelity; total reinsurers’ 
liability under this layer is $10,000,000 in aggregate for the contract 
year

Fourth Layer $5,000,000 excess of $15,000,000 in respect to each loss discovered, 
each principal – Surety and each event – Fidelity; total reinsurers’ 
liability under this layer is $10,000,000 in aggregate for the contract 
year

Fifth Layer $10,000,000 excess of $20,000,000 in respect to each loss 
discovered, each principal – Surety and each event – Fidelity; total 
reinsurers’ liability under this layer is $20,000,000 in aggregate for the 
contract year

Sixth Layer $10,000,000 excess of $30,000,000 in respect to each loss 
discovered, each principal – Surety and each event – Fidelity; total 
reinsurers’ liability under this layer is $20,000,000 in aggregate for the 
contract year

Effective date: December 1, 2024

Termination: November 30, 2025

4. Type: Large Bond Surety Quota Share

Reinsurer: Participants in the contract include:

Reinsurer       Participation

Non-affiliated: Axis Reinsurance Company       25.0%
Munich Reinsurance Company       75.0

Total     100.0%
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Scope: Bonds under certificates attached to and forming part of this contract for 
certain principals.

Retention and Coverage: The companies shall cede to the reinsurer, and the reinsurer shall accept 
from the companies a quota share percentage as set forth in the 
certificate. 

The quota share percentages, retention percentages, and maximum 
amount are all set on a per-bond basis with each principle. 

Effective date: January 1, 2025

Termination: Contract remains in force until canceled.
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VI. FINANCIAL DATA

The following financial statements reflect the financial condition of CIC as reported to the 

commissioner of insurance in the December 31, 2024, annual statement. The December 31, 2024 annual 

statement of CSIC is included in Appendix B. Adjustments made as a result of the examination are noted 

at the end of this section in the area captioned "Reconciliation of Surplus per Examination." Also included 

in this section are schedules that reflect the growth of CIC and the compulsory and security surplus 

calculation. 
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Capitol Indemnity Corporation
Assets

As of December 31, 2024

Net
Nonadmitted Admitted

Assets Assets Assets

Bonds $5,113,369 $               $5,113,369
Stocks:

Common stocks 125,828,587 125,828,587
Cash, cash equivalents, and short-term 

investments 532,405,346 532,405,346
Investment income due and accrued 29,125 29,125

Uncollected premiums and agents' 
balances in course of collection 82,042,464 1,259,462 80,783,002

Deferred premiums, agents' balances, 
and installments booked but 
deferred and not yet due 4,563,543 4,563,543

Reinsurance:
Amounts recoverable from reinsurers 12,878,478 12,878,478
Other amounts receivable under 

reinsurance contracts 173,799 173,799
Current federal and foreign income tax 

recoverable and interest thereon
Net deferred tax asset 12,865,836 566,445 12,299,391
Electronic data processing equipment 

and software 10,725,065 9,947,520 777,545
Furniture and equipment, including 

health care delivery assets 672,274 672,274
Receivable from parent, subsidiaries, 

and affiliates 152,766 152,766
Write-ins for other than invested assets:

Other assets 4,344,285 4,341,561 2,724
State Income tax recoverable            86,708                                86,708

Total Assets $791,881,645 $16,787,262 $775,094,383
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 Capitol Indemnity Corporation
Liabilities, Surplus, and Other Funds

As of December 31, 2024

Losses $216,962,687
Reinsurance payable on paid loss and loss adjustment 

expenses 49,064,738
Loss adjustment expenses 64,047,026
Commissions payable, contingent commissions, and other 

similar charges 1,142,516
Other expenses (excluding taxes, licenses, and fees) 12,623,642
Taxes, licenses, and fees (excluding federal and foreign 

income taxes) 174,854
Current federal and foreign income taxes 45,139
Unearned premiums 84,844,952
Advance premium 17,761
Ceded reinsurance premiums payable (net of ceding 

commissions) (11,551,010)
Amounts withheld or retained by company for account of 

others 15,082,393
Payable to parent, subsidiaries, and affiliates 31,964,968
Write-ins for liabilities:

Funds held – unclaimed property 986,354
Miscellaneous liability 598,744

Total Liabilities 466,004,764

Common capital stock $   4,201,416
Gross paid in and contributed surplus 103,923,753
Unassigned funds (surplus) 200,964,450
Surplus as Regards Policyholders   309,089,619

Total Liabilities and Surplus $775,094,383
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Capitol Indemnity Corporation
Summary of Operations

For the Year 2024

Underwriting Income
Premiums earned $134,972,793

Deductions:
Losses incurred $33,339,876
Loss adjustment expenses incurred 42,552,167
Other underwriting expenses incurred 56,711,747

Total underwriting deductions   132,603,790
Net underwriting gain (loss) 2,369,003

Investment Income
Net investment income earned 26,262,117
Net realized capital gains (losses)     (121,970)
Net investment gain (loss) 26,140,147

Other Income
Net gain (loss) from agents' or premium balances charged 

off (8,104)
Finance and service charges not included in premiums (90)
Write-ins for miscellaneous income:

Miscellaneous expense     (192,119)
Total other income        (200,313)

Net income (loss) before dividends to policyholders and 
before federal and foreign income taxes    28,308,837

Federal and foreign income taxes incurred      6,555,654

Net Income (Loss) $ 21,753,183
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Cash Flow
For the Year 2024

Premiums collected net of reinsurance $ 92,123,470
Net investment income 26,268,657
Miscellaneous income        (118,357)
Total 118,273,770
Benefit- and loss-related payments $33,401,349
Commissions, expenses paid, and 

aggregate write-ins for deductions 70,791,473
Federal and foreign income taxes paid 

(recovered)    5,951,535
Total deductions  110,144,357
Net cash from operations 8,129,413

Proceeds from investments sold, 
matured, or repaid:
Bonds $34,400
Total investment proceeds         34,400

Net cash from investments 34,400

Cash from financing and miscellaneous 
sources:
Other cash provided (applied)   39,839,172

Net cash from financing and 
miscellaneous sources   39,839,172

Reconciliation:
Net Change in Cash, Cash 

Equivalents, and Short-Term 
Investments 48,002,985

Cash, cash equivalents, and short-term 
investments:
Beginning of year   484,402,361

End of Year $532,405,346
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Capitol Indemnity Corporation
Compulsory and Security Surplus Calculation

December 31, 2024

Assets $775,094,383
Less security surplus of insurance 

subsidiaries 16,936,249
Less liabilities   466,004,764

Adjusted surplus 292,153,370

Medical Malpractice 1,679,967
Factor               50%
Total       839,984

Lines other than health and medical 
malpractice 136,935,495

Factor                20%
Total    27,387,099

Compulsory surplus (subject to
a minimum of $2 million)     28,227,083

Compulsory Surplus Excess (Deficit) $263,926,287

Adjusted surplus (from above) $292,153,370

Security surplus (140% of compulsory 
surplus, factor reduced 1% for each 
$33 million in premium written in 
excess of $10 million, with a minimum 
factor of 110%)     38,671,104

Security Surplus Excess (Deficit) $253,482,266
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Capitol Indemnity Corporation
Analysis of Surplus

For the five-Year Period Ending December 31, 2024

The following schedule details items affecting surplus during the period under examination as 

reported by the company in its filed annual statements: 

2024 2023 2022 2021 2020

Surplus, beginning of 
year $276,874,363 $187,225,344 $296,892,201 $280,169,374 $273,642,231

Net income 21,753,183 53,134,905 (59,110,740) 8,433,808 (1,561,300)
Change in net unrealized 

capital gains/losses 11,709,813 26,131,801 (41,412,343) 12,447,309 5,119,153
Change in net deferred 

income tax 793,084 (7,179,726) 1,438,330 1,886,749 2,122,272
Change in nonadmitted 

assets (2,040,824) 15,656,039 (8,676,104) (6,253,039) 1,055,018
Change in provision for 

reinsurance                           1,906,000     (1,906,000)          208,000         (208,000)

Surplus, End of Year $309,089,619 $276,874,363 $187,225,344 $296,892,201 $280,169,374

Growth of Capitol Indemnity Corporation

Year
Admitted
Assets Liabilities

Surplus as 
Regards 

Policyholders
Net

Income

2024 $775,094,383 $466,004,764 $309,089,619 $21,753,183
2023 686,418,404 409,544,041 276,874,363 53,134,905
2022 714,523,665 527,298,321 187,225,344 (59,110,740)
2021 913,651,389 616,759,188 296,892,201 8,433,808
2020 807,693,196 527,523,822 280,169,374 (1,561,300)
2019 717,210,921 443,568,690 273,642,231 31,708,137

Year
Gross Premium 

Written

Net
Premium 
Written

Premium 
Earned

Loss and 
LAE 
Ratio

Expense 
Ratio

Combined 
Ratio

2024 $241,427,322 $138,223,618 $134,972,793 56.2% 41.2% 97.4%
2023 132,910,387 53,715,532 133,995,724 58.9 44.7 103.6
2022 151,621,298 48,359,808 35,332,380 -138.8 224.3 85.5
2021 424,898,545 285,099,035 272,894,587 61.0 38.2 99.2
2020 387,696,060 262,206,036 242,686,239 61.7 39.9 101.6
2019 350,632,764 241,298,573 228,860,922 67.7 40.6 108.3

.
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Financial performance of insurance business written by the CapSpecialty companies was 

affected by the changes made after their acquisition by Berkshire. Most notable changes were loss 

portfolio transfers, and 50% quota share reinsurance agreements between NICO and each of the pool 

participants effective December 31, 2022, and January 1, 2023, respectively. The loss portfolio transfer 

agreement resulted in negative incurred losses and, hence, negative loss ratio. It also distorted expense 

ratios because the transfer reduced the net written premium base but did not affect the companies’ 

expenses incurred in 2022. All companies in the pool had similar trends in net underwriting and net 

results, however, the results were more pronounced on the CIC’s statement as CIC has the largest share 

of the pool’s business. The decrease in surplus in 2022 experienced by the companies was due to the net 

losses driven largely by realized capital losses from repositioning of the investment portfolios toward short 

term securities and cash. CIC also experienced large, unrealized capital losses due to large decrease in 

surplus of its subsidiaries, CSIC and PRIC.
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Reconciliation of Surplus per Examination

No adjustments were made to surplus as a result of the examination. The amount of surplus 

reported by CIC and CSIC as of December 31, 2024, is accepted 

Examination Reclassifications

No reclassifications were made as a result of the examination.
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VII. SUMMARY OF EXAMINATION RESULTS

Compliance with Prior Examination Report Recommendations

There were no specific comments or suggestions in the previous examination report(s). 

Summary of Current Examination Results

There were no adverse or material examination findings as a result of the current 

examination of the company(s).
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VIII. CONCLUSION

CIC, CSIC, and Nebraska-domiciled PRIC operate within an intercompany pooling 

arrangement where the pool participants cede 100% of their net premiums written, losses, loss 

adjustment expenses, underwriting expenses, and related balance sheet categories to CIC. CIC manages 

the pool retaining 70% and distributing 15% each to CSIC and PRIC. The major products offered by the 

group include Healthcare Liability, Management Liability, Professional Liability, Specialty Casualty, and 

Surety and Fidelity.

CapSpecialty became part of the Berkshire insurance holding company system when 

Alleghany was acquired by Berkshire in 2022. Operations were largely unchanged as a result. The most 

notable changes, however, were 50% loss portfolio transfer, and 50% quota share reinsurance 

agreements between NICO and each of the pool participants, effective December 31, 2022, and 

December 31, 2023, respectively. The decrease in surplus in 2022 experienced by the companies was 

due to the net losses driven largely by realized capital losses from repositioning the investment portfolios 

toward short term securities and cash. CIC also experienced large, unrealized capital losses due to large 

decrease in surplus of its subsidiaries, CSIC and PRIC.  

The current examination resulted in no recommendations. No adjustments were made to the 

company’s reported surplus. The amount of surplus reported by the companies as of December 31, 2024, 

is accepted.
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IX. SUMMARY OF COMMENTS AND RECOMMENDATIONS

There were no recommendations made as a result of this examination.
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XI. APPENDIX A: MANAGEMENT AND CONTROL

Board of Directors 

CIC and CSIC’s board of directors consists of three members. Three directors are 

elected annually to serve a one-year term. Officers are elected at the board’s annual meeting. 

Members of the company’s board of directors may also be members of other boards of directors 

in the holding company group. The board members currently receive no compensation for serving 

on the board. 

Currently, the board of directors of CIC and CSIC consists of the following persons:

Name Principal Occupation
Term 

Expires

Kerry J. Jacobs (Chair) Executive Vice President and Chief Financial Officer 2026
Alleghany

Ryan J. Byrnes Senior Vice President, Chief Financial Officer, and Treasurer 2026
CapSpecialty

Adam L. Sills Chief Executive Officer and President 2026
CapSpecialty

Officers of the Company

The officers of CIC and CSIC serving as of January 1, 2026, are as follows: 

Name Office

Adam L. Sills Chief Executive Officer and President
Suzanne M. Broadbent Senior Vice President, General Counsel, Secretary and Chief 

Privacy Officer
Ryan J. Byrnes Senior Vice President, Chief Financial Officer, and Treasurer
Jospeh K. Labieniec Senior Vice President and Chief Operating Officer
Brittany R. Pierick Deputy General Counsel, Director of Human Resources
Timothy M. Steele President of Surety and Fidelity
Kerry J. Jacobs Vice President
Richard G. Soule Controller
C. Paige Schilkowski Chief Actuary
Joshua C. Deno Assistant Treasurer
John E. Leum Chief Information Officer
Melanie F. Wilhelm Chief Compliance Officer and Assistant Secretary

Committees of the Board

CIC and CSIC’s bylaws allow for the formation of certain committees by the board of 

directors. The committees at the time of the examination are listed below: 
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Investments Committee Executive Committee
Kerry J. Jacobs, Chair Adam L. Sills, Chair
Ryan J. Byrnes Ryan J. Byrnes
Adam L. Sills Kerry J. Jacobs
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XII. APPENDIX B: FINANCIAL DATA

The following financial statements reflect the financial condition of CSIC as reported 

to the commissioner of insurance in the December 31, 2024, annual statement. 
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Capitol Specialty Insurance Corporation
Assets

As of December 31, 2024

Net
Nonadmitted Admitted

Assets Assets Assets

Bonds $   3,444,289 $              $    3,444,289
Cash, cash equivalents, and short-term 

investments 106,929,216 106,929,216
Investment income due and accrued 16,718 16,718
Premiums and considerations:

Uncollected premiums and agents' 
balances in course of collection 21,715,094 437,169 21,277,925

Deferred premiums, agents' balances, 
and installments booked but 
deferred and not yet due 30,314,940 425,063 29,889,877

Reinsurance:
Amounts recoverable from reinsurers 63,850,211 63,850,211
Other amounts receivable under 

reinsurance contracts 872,909 872,909
Net deferred tax asset 1,992,017 266,845 1,725,172
Receivable from parent, subsidiaries, 

and affiliates 31,700,690 31,700,690

Total Assets $260,836,084 $1,129,077 $259,707,007
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Capitol Specialty Insurance Corporation
Liabilities, Surplus, and Other Funds

As of December 31, 2024

Losses $  46,124,026
Loss adjustment expenses 13,714,649
Taxes, licenses, and fees (excluding federal and foreign 

income taxes) 1,333
Current federal and foreign income taxes 9,993
Unearned premiums 18,181,061
Advance premium 5,481
Ceded reinsurance premiums payable (net of ceding 

commissions) 115,504,009
Payable to parent, subsidiaries, and affiliates 188,703

Total Liabilities 193,729,255

Common capital stock $ 6,500,000
Gross paid in and contributed surplus 34,475,652
Unassigned funds (surplus)  25,002,100
Surplus as Regards Policyholders     65,977,752

Total Liabilities and Surplus $259,707,007
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 Capitol Specialty Insurance Corporation
Summary of Operations

For the Year 2024

Underwriting Income
Premiums earned $28,922,741

Deductions:
Losses incurred $7,210,778
Loss adjustment expenses incurred 9,110,761
Other underwriting expenses incurred 12,135,340

Total underwriting deductions    28,456,879
Net underwriting gain (loss) 465,862

Investment Income
Net investment income earned 5,313,844
Net realized capital gains (losses)               26
Net investment gain (loss) 5,313,870

Other Income
Net gain (loss) from agents’ or premium balances charged 

off (1,736)
Finance and service charges not included in premiums 47
Write-ins for miscellaneous income:

Miscellaneous expense       (40,487)
Total other income     (42,487)

Net income (loss) before dividends to policyholders and 
before federal and foreign income taxes   5,737,245

Net income (loss) after dividends to policyholders but before 
federal and foreign income taxes 5,737,245

Federal and foreign income taxes incurred    1,415,404

Net Income (Loss) $ 4,321,841
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Capitol Specialty Insurance Corporation
Cash Flow

For the Year 2024

Premiums collected net of 
reinsurance $ 74,189,503

Net investment income 5,316,786
Miscellaneous income        717,114
Total 80,223,403
Benefit- and loss-related 

payments $ 2,925,797
Commissions, expenses paid, 

and aggregate write-ins for 
deductions 15,786,129

Federal and foreign income 
taxes paid (recovered)    1,227,678

Total deductions    19,939,604
Net cash from operations 60,283,799

Proceeds from investments 
sold, matured, or repaid:
Bonds $8,600
Total investment proceeds            8,600

Net cash from investments 8,600

Cash from financing and 
miscellaneous sources:
Other cash provided 

(applied)   (47,915,886)
Net cash from financing and 

miscellaneous sources    (47,915,886)

Reconciliation:
Net Change in Cash, Cash 

Equivalents, and Short-Term 
Investments 12,376,513

Cash, cash equivalents, and 
short-term investments:
Beginning of year     94,552,697

End of Year $106,929,210
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Capitol Specialty Insurance Corporation
Analysis of Surplus

For the five-Year Period Ending December 31, 2024

The following schedule details items affecting surplus during the period under 

examination as reported by the company in its filed annual statements: 

2024 2023 2022 2021 2020

Surplus, beginning of 
year $61,573,015 $49,950,435 $64,231,598 $60,554,477 $59,934,916

Net income 4,321,841 10,888,554 (12,456,952) 2,178,789 212,196
Change in net unrealized 

capital gains/losses (7,021) (610,037) 347,240 269,821
Change in net deferred 

income tax 146,848 (1,629,865) 365,704 319,009 420,002
Change in nonadmitted 

assets (63,952) 2,370,912 (1,579,878) (21,917) 571,542

Change in provision for 
reinsurance                                                                    854,000       (854,000)

Surplus, End of Year $65,977,752 $61,573,015 $49,950,435 $64,231,598 $60,554,477

Growth of the company was not included in this section as CIC is the lead participant in 

the intercompany pooling arrangement, and the growth of CIC reflects that of the pool. Financial 

trends are captured in Section VI. “Financial Data” of the report, which discusses CIC’s growth 

and financial results.


